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Make your work work for you and your money
matter more. How to stop working for a living
and make unlimited income without leaving your
day job.
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Backgrounder Sheet

Summary:¢ KA & 0221 A& and®illeankalZaherabDoBsyhow®@rSyNdh leverage corporate
workplaces for personal gain and profit.

Target: Buyers readers and gen xers of the book Hacking Work

Emotional hook: This audience is under constant messaging about how they are lazy, unmotivated,

undisciplined and have no work ethic. They believe that the rules of work (work hard, get a good job

YR @2dz2Qft 06S aSit F2NJ ft AFSO ddBd ot forftheiSparénts O dza S G K S
generation with unsustainable levels of unemployment. They see themselves as motivated, connected

multi-i F &1 SNB 6K2 | NB dzyl LIINBOALFGSR o0& (2RlFIe&Qa wSadl o
until they feel they have enough leverage and power to safely ignore the rules of work and follow their

own ideals.

This book will hook into that emotional need to be recognized and provide actionable tools for them to
use their global connections to create wealth for themselves and for the lucky companies smart enough
to adapt and hire them.

Ancillary support: Book, blog, website, videos, idea evaluation software, exchange marketplace, public
speaking at trade associations, colleges etc. and online community building/social networking
(discussion boards, twitter, facebook).

Marketing: This book will leverage relationships with several notable authors integrating and
synthesizing their work into this book. Affiliate revenue partnerships will be offered in exchange for
marketing and promotional support.
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Prologue

| was laid off from Accenture in 2007. One of the generous things Accenture provided was 30 days of
outplacement assistance, which included resume classes. After one of these classes | stayed to visit with
a friend and co-worker, also getting laid off. He confided in me the stress of this was wearing on him.

L FSSt Fa AF ! OOSyildz2NB KIFa (G42fR YS LQY y2 f2y3SN
u
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The look of shock on his face told me he felt betrayed as that comment penetrated his emotions.
Undeterred, | continued:

G, 2dzOQNB y2 f2y3aSNI I+ 5FdFo6lrasS 'ylrftead LISNA2RO® L d
f2y3SNI I 5.1 &2 (GKSNBT2NB @&2dz NP y2 f2y3aSNI I w3z
G.dzi¢é L O2yGAYyORXRYOSTRAABLOKSOKI RAA ONBI GKXZ &, 2dz 1Yy
can go and be a Unix Administrator, or Oracle Applications specialist. Just change your identity and

fl 0SSt vé

His mouth finally closed as the look of shock wore off his face. He blinkeR | YR &l AR daL yS@SNJI
Fo2dzi AG tA1S GKFdo , 2dzONBE NRIK{ D¢ IS dKFy1SR Y
gl ayQid Of SFNI (2 KAYOD

I FGSNI @2dzONB G0 KNRdzZAK NBFRAY3I GKAA 022 leSevedychazQf f NS
StasSs é&2dzQtf (y2¢6 K2g (2 NBO2IYyAT S AdX ONBFGS Al
your workplace into wealth for you, your co-workers your community and your boss.

Everyone Wins.

Quantum Common Wealth | www.quantumcommonwealth.com



Chapter lintroduction

Problem: You are a millennial, 3SY EQSNJ 2 NJ 2 (i K S Mdu er@wday(ing hatdb@ FoS & A A 2 Yy | £ @
gettingpaid 6 KI i @ 2 dzQNB 62 NI Kd .Lo6& 022YSNRER 0SftASOS @&2d:
You know their rules about business and putting in your time for no reward | NBsyh&2tii You see

loyalty is punished by layoffs| Y R & 2 dzZQNB y 2 adz01 SN

Their number one rule of success - W& 2 NJ| - isk lie NdRr@work and loyalty are not valued by
business. People are not laid off because they are lazy, unmotivated or unskilled, nor are they laid off
because of theirage. ¢ KS& | NB f I AR 2FTF @p&@edral®e (GKS& R2Yy Qi LINE

2 Kl GQa @It dzSK LyO2YS A& @I f dzS R yooget toGtitkdamyrd & a ¢ al
a02L) 60SAY 3 O f razmatér Bolv mukhlaya®yNdi hade2ny Batter how often you show

dzLJ 2y GAYSO® al 1 S tshoft GoYn tien& IYdu Wik b tolbrafeld, m&yBe ¥vén loved,

if you make them enough money.

.dzi X AT @2dz F2ft 26 GKSA NytHzioSaers theduld, Yo2hblkBno @ NNBE O f &
to make wealth, for them or for you® ,2dz FNB SENYyAy3a I+ LI &OKSO| X odzi

No matter how hard you wor kYoualeaykhotvthisfi@myjoury our way
LI NByGaQ SEIFYLX So

Are you ready to learn how to earn real wealth andinobme? Are you ready to learn how to make the
corporation work for you and stop working for the corporation?

,2dz R2y Qi ySSR LI SN¥YA&aAzys &2dz ySSR G2ewwda> I LI (K
already are.

. 2dz R2y Qi y>S SR dz R20yadily Syagsn get tiat fkain éttiemlbizex plyd2eds >
OFly 3S4G GKIFIGd FTNRY GUKS O2YLI ye @&2dz 62N] G Odz2NNBy
outsource to their competition.

WARNING!5 2y Qi &®AYLISIF2YyR2y Qi &A 3 yyour ndtdvdikicdnnéciondi K G I A O ¢
(database of contacts) or the rights to the intellectual property of your ideas  this is the source of your
wealth.
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Chapter 2How | learned to buck theystem

| started bucking the system in the United States Army. If you ever want to learn how dumb a
corporation can get, join the military. Yes, they do great work, yes, they teach discipline, respect for
authority, self-reliance, teamwork, adaptability, LINA RS> a St ¥ O2yFTARSYOSX 0Ol YyR &

They also teach office politics of the worst sort. Backstabbing, CYA, hoarding information and more
games than you can ever fathom, all designed to get one result, compliant obedience from soldiers.

One time, in the fall, | was stationed at V Corps Headquarters in Frankfurt. One of the major military
bases in Germany. We were ordered to start raking leaves. Now this was a permanent party duty
station, which is similar to your workplace in that everyone has a job to do, training is not a major part
2T GKS RIFIeQa IOGAGAGASE ftA1S Al 62dd R 06S AY
we should all start raking leaves in the front of the headquarters building. No explanation, just, start
rakingiy a0 SFR 2F NBLERNIAYy3I G2 2dzNJ NB3IAdzZ | NJ Rdzie Faaady
situation was that the Army had hired contractors to rake the leaves. Someone was paying money to a

(@]
Q)¢
>
O

private company to have this service provided for them but instead, soldiers who had other jobs to do
were raking instead.

For comparison, imagine you came to work and they said everyone would be raking leaves instead of

g2N)lAy3 G2RI@&O b2 SELXIFYlFGA2YSZ y2 NB4usstbysbut 2dzaid S
no matter what, they would never be able to give a rational excuse. Likewise, many corporations have

senseless expectations of their employees that have no value and in fact, destroy value and morale, yet,

like the Army, they persist in these activities as if they truly had value.

L RAR N}Y1S (K2a$ tSIr@gSa GKIFIG RIFIe8X YR L RARYQU | dz
an acceptable way of working.

Later, when | graduated from college and began my career in electronics, | noticed similar rules and
expectations, though not as blatant. | also began to notice that | could turn these rules into advantage.
If they expected a certain behavior and they rewarded that behavior, then so be it. However, what they
said they rewarded and what they actually rewarded were two different things.

My nephew taught me how to use the rules to my advantage several years ago by his example. When |

was still in high school, | decided to go into the Army to help pay my way through college. | knew college

was going to be a big part of my future in computers, a field that had not even been invented yet as we

know it today. After my tour of duty in the Army | went to college and then started working my way up

the pyramid of success. Although,insi S R 2F adlre&Aay3a G 2yS O2YLI yeé F2N
GNJF O1Q 42 L RSOARSR (2 OKIFy3aS O2YLI yASa yR 3ISa
opportunity had stopped my success. | was making good progress but it was rather slow. | felt my

income was not where | wanted it to be and | was having to fight for every inch of ground. 5

a® yYSLIKSg YSIYygKAES 0¢6K2Qa GKS alry$S r3asS ra YSuv. RS
me he thought college was for parties and he flunked out of college. He then spent a few years with a
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travelling youth evangelical team. He travelled around the United States and eventually Australia while |
was working my way through college and started my career. |finally felt | was making some progress

income-wia S (GK2dzZK L RARY QO KI @S | K2dzaS &Siz ¢6KSy Y@
L oyl G2 3ASG Ayd2 O2YLMziSNE fA1S Yeé !'yOotS 1l yé
0S0OIdzaS AGQa (GKS aK2NILSald | Y2 dayafter Rilfin the mafiStplakey’ O2f £ S

than hardware management, which | had chosen.

Gh13X (Katyadilgheldad embarked on an entirely new career path. At the time, | thought it odd
that he could so easily decide on a new career without investing more time and thought.

Fast forward several years, | began to notice that my nephew was able to surpass me in income, faster

than if he had worked his way up the ladder, as | was doing. | began to review to see where | went

gNRYy O He 8adl fidked &uBdd ASllege and spent a year overseas in Australia. Before that he

KIR GN} @StftSR GKS | yAGSR {dFrGSa FT2NIH &SINRO® 2 KS
career, he quickly matched my income within about 4 years.

WhatIsuddenlyrealA T SR Al Qa y20 WwWatz2é¢ yR adSIrReQ GKIFG gAYy
otherwise. It was his value. He was savvy about promoting himself and getting people to like him, but

just as importantly, he understood that companies pay for and promote value and talent> G KS& R2y Qi
reward time in a position.

Whatllearned-don’t believe in the rules, make your own.
play their rules to win.

2 K R2 GKSe YIS e2dz F2ft2¢ NMzZ Sa GKIG R2y Qi é2NJ
trying to figurethatout. L LINBadzyYS AdGQa G2 ONBFGS O02YLX AlFIyOS (KN
0KS LBNIYAR (KSNB Adare &f Ss6\8hhidl dd Rowds ihKirdah&Yiordafs kthyy G K S NJ
GKAY1l @2dz2OQNB | GKAYy3AS y2i -1y LISHNE@bE Managed. Ki@loolO £ £ & 2
at employees as a category, a like you would your car or your house. They think employees are a thing

G2 0S dzaSRX y20 +ty AYRAGARdAzZ t G2 06S AYyaLANBR FYyR
SyL 2es8sSa G229 ¢ Kt Se®s mandgdsl byltheir b8ddes(itbe Sharéholderk A Y 3 (1 K

In their mind employees need to be managed bS Ol dzA& S & 2dz OF y QG Yl ylF3S &2dz2NAES
GKSNB FNB LIS2LX S ¢6K2 OFyQil YIylFr3aS GKSYaSto@Sasz o dz
do, but you do need to be told why thisisimportant. | SN Qa GKS al R FI OlmereliKSe8 R;
is no reason for half the work and most of the mandatory meetings they subject you to, something you

ALRGAGSR NRIAKG Fglex odzi GKSe aiddzoo2Nyfteée NBFdzaS G2
have to obey their rules, nor do you have to put up with being called lazy or entitled. ¢ KS& QNB y2G 32
G2 tSINYy o0SOlFdzasS (KS& R2y Qi ¢l yld G2 fSINyz GKSe& ¢
SPSy 6AUK GKS SOARSYOS Y2dzyliAy3d (KIU wkSEQNB sNRY
successful.
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wkiKSNI GKIFy gl adsS vYeé GAYS GNBAYy3I (2 SRdzOFGS GKS dz
each other wealthy. Super wealthy. Time wealthy and cause rich. | want this to be the generation that

gets their time back, their wealth back, and their lives back. Together, WS QNB 3J2Ay 3 (2 akKz2g
GKAY]l GKS@QNB Ay OKINHS K2g AdQa NBlIffe R2ySo a
GLYRSLISYRSY OS¢ &/ NBI GA QA ( etheeyoaadréddfhadey A G& ¢ || NB o KI

WK SNB ¢S QINBY 322 N Ja syistém tiEtwerS, oazlozal scale, to make profits for
ourselves and value for our companies. Yes, they get something out of it too, but we get them to leave
us alone. We no longer need them for permission, but we do need them for support. They have the
infrastructure we need.

Why you? Because you understand that the old rules are irrelevant, ineffective and pure lies our parents

told us, in a mis-guided effort to help us succeed at work. Too badtheliesthS& 6 St A SPSR RARyY Qi
F2NJ OKSY Fa 0KS@QR K2LISRX 02y aAiRSN&RNYEQA KYS2 (v | HAMYIS
KFELIISYy (2 @&2dzZ 6SOldzasS e2dz 4SS (KAy3a RAFTFSNByGf e
getwhattheygot:Laid2 TF 0 SF2NB &2dzNJ LISyairzy (A01a Ay |yR @&2oc
having worked all day, nights and weekends C ignoring your kids because your boss insisted that work

gra Y2NB AYLRNIFYyG GKFy f ATFS dgabdutiitQtartingr@dvia > YR 6 S QN
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Chapter 3Backgroundc finding the pieces of the puzzle
My history of defiance — growing up wrong

DNRgAY3I dzLJ L £ SFNYSR (KAy3da R2y Qi 62N] (GKS gl e (K
WEGNHZAIEAYyT K2dzASK2f RQ® 2SS RARY QG KIFI@S I+ t+FNHBHS @
ySé yeiKAYyIoD a2 NB ih¥vaiRoRdidithy (Afyéndcandhde tie ivdRishehéy KI O3S

g yias odzi GKS NdzZ S& 2F GKS 3IFYS OKIy3aS RSLISYRAyYyS3
playing to lose. Always switching houses, always switching schools, always taking the hard road. Our

family, specifically, my mother decided that life was a fight, so we fought for every inch of ground we

gained. But we also left it as quickly as we achieved it.

L RARYQU fA1S GKS NBadzZ ta a2 6KSYy L ¢pmbthedim St S &S
Minnesota. | quickly learned they had different rules, but they also had stability so | generally accepted

0 KSANIJ NUzE Sao L 1yS¢ GKIFdG S@Syiddz tte LQR 3IASG 2 dzi
education. And to get an education, | needed money.

For that, | turned to the US Army. | enlisted for 2 years, then extended for another. | saved enough
money to see me through 2 years of technical college, where | earned an Associate degree in
Electronics. It was a low cost, non-profit school but | felt it gave me the head start in computers |
needed.

As | progressed through my career, | worked at several companies. Some people might say | was a job

hopper but | understood that | alone was responsible for my career, no one else. It seemed odd to me

GKFG Y2NB LIS2LX S RARYQOG 0StASOS GKS 4@ L RARO® L
GKS O2YLIl ye 4Fa NBaLRyaArAotS F2NI NBO23ayATAy3a FyR N
RdzYo I+ NB @2dzKQ

| understood what no one else seemed to, that | was responsible for providing value, and furthermore, |

gl & NBaLRyaArotsS F2NI Yé ySEG LINRY2GAZYy D L gl ayQi
recognized my worth and miraculously promoted me like some Cinderella in a fairy tale. If some
O2YLJI ye& RARYQ(G aSS vYeé ¢g2NIK FyR L ¢l & dzytofS G2 LI
NF G§KSNJ GKIFy 1 GSNW L KFR I fFRRSNJ G2 OfAYod |yR A

You can read all about my story and more importantly, the lessons | learned at my blog,
http://themiracleworker.wordpress.com. | share all the things | learned about working the system

there.

loncehek NR | 1jdz2GS 2y tTHeddnexdts anty Becdtise ivéall dgred it ekists, aHd we
Avaraild (K248 K2 R2y Qi Q6 SILANDAS KB B NS &F=2 NI G N &
and loyalty and putting in your timeand beingl  Fl A G K¥dzZf SYLX 28SS gAftftAy3a (2
keep your nose to the grindstone are not true, no matter how much your boss wishes it was true and no 8
YFGGSNI K26 YdzOK (KS& Ayaraid @2dz 00 FHaQaAFTKEPBz 08¢
act that way to succeed and you R 2 yhé&2ditheir permission to succeed.
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http://themiracleworker.wordpress.com/
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My goal in doing this is to create world peace through a world party. Does that sound dumb? Maybe,
but imagine a time when people have what they need and can quickly, easily get more whenever they
want, without waiting for permission from government or your boss. Imagine that your wealth and

prosperity are intricately tied up in helping people succeed around the world, regardless of nationality.

Youg 2y QU ©0S @20Ay3 G2 o0f2¢ dzJ | NeithezyilitheRblowyolup KI & @& ;
as long as they have what you have ¢ this is the missing piece ¢ abundance and prosperity for all.

The future is hetH®DENTand it’s not pretty

Along the way | found an author who can see the future. His name, Harry Dent or, H. S. Dent as he

LINB ¥ SN& ¢ I S & NP (i Gred Bodi Afidad a & K SpiBiceR e trémbnddusSice &
in the DOW Jones average, some of the most amazing predictions about generational migrations and

how this all became one of the greatest booms in American history, all because of the Baby Boom
generation and the predictable spending habits of a great consumer nation, the United States.

| share this with you because he also predicted the future great depression ahead, because for every
upturn there is a downturn. Sof S Qa LJ | y I y. Rh, bjthd way, thedm&peoply vehd
cling to the lie that working hard is the way to success, also stubbornly cling to the idea that the nation
will not enter another recession.

DA@SY 5SyidQa adSttl NI GNI O] NBO2NR,whithwillN&RA OGAYy 3 &
huge opportunity if you know how to buy what no one else wants. Imagine it as the greatest garage sale

event ever, where people are shedding overpriced assets for pennies compared to what they paid for

them. Coming soon to a company near you, maybe the one you work in today.

Dent also predicted a new way of working that would allow employees to leverage their companies,
instead of the other way around. He foresees two types of workers, front end browsers (who are
customer focused) and back end servers (who are specialists in a particular field). This will come into
play for us in the next chapter as we show how to use this to make wealth for ourselves, regardless of
which type of person we choose.

Talents are gold — Faith Ralston

| also recently read a great short book about i  f Sy i1a o6& CI A KPlayYodrBest2 y ® Ly
Handé * CFAGK SELX I Aya K2g fSIFERSNE FYyR YIyl3aSNa Oy
their employees (a phrase that will soon go out of vogue, once companies understand that they doy Q (i

own employees and employees start capitalizing on the strengths of corporations). One of the great

things about this ¢ talents are not experience or skill based. This means you already have them, they

R2y Qi 32 Fokd FyR GKS$abrightdv. 6F AGAYT (G2 05 dASR D@

Faith explains that there are four basic talents that managers can use to get a project completed. |
invite you to notice that you can use the talents of your fellow co-workers also, to achieve what you
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want, as long as you helpthemgetwK I G (G KS& & y i ®indepthSnQdcdmingRhaptdsdza & G K I
but you can watch a great introductory video right here.

C2NJ y26s tSGQa SEFYAYS (KS TF2dzNdjedtl £t Syia yR K2g i
KSN FNB n oFaArd 2N wySialkQ i
fAYy3d 6AGK A& o6KFG GFfSyiGoao

Syta 02YS (G23SGKSNJIG GKS LN

tosomedegreeCg K 1 6 SQNB RS
completion of any project or task, thed S G |
diagram that will help you visualize it:

I O02NRAY3I G2 CIFAGKI @
&t
f

r —l e e A
AT SL A AR A T A0

I0=2=m

Relationship SIS .

This diagram illustrates how you and your fellow team members and co-workers have much to share in
order to get things done.

e Diamonds love new ideas ¢ they come up with better ways to do anything faster than most people
can understand or processthem. ¢ KS& | 41 W2 KIFdi ySSRa R2ySKQ

e Clubs are amazing at taking an idea and providing structure to ensure it succeeds. ¢ KS& | al1 Wl 26
willthis3SG R2ySKQ

e HeartsI NE 0A3 2y NBflIiA2yaKALAD ¢tKSe& OFly I OKAS@S )
R2YySKQ

e Spadesk NB | YFT Ay3 AYLX SYSYGSNERO® tKSe (1y26 K2g (2
R2YySKQ

w»
Q)¢

LQY &adzNBE 22dzQ08yaB3dzNIli 6385 LXSEDEE EyR & 2dxQ0 S
GKS@QNB Ay (GKS NARIKG GAYS G GKS LINR2SO0o® Iy R
negatively impacts the success of the team.
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http://www.youtube.com/watch?v=Aw_V3MgfywA

I SNBQa | 1;$h&se dedspld efist all FrauMusdadd we are a part of their reality. How can we
organize them and ourselves to accomplish what we want to do?

L NBO23yAl S GKIFG dFrfSyida FNB tA1S 32t R OSNE O f dz
them and people are all around us. You can give your talents endlessly to create abundance for yourself
FYR 20KSNAO® 2S5Qff O2YO0AyS GKSasS GlrfSyda G23SiGKSN.

Ultimately, we need each other, and we need corporations (not the other way around) to create real
wealth. The nicething,i t ' s no | onger about time (as in puttior
talent is available now, tobeusednow. The new phrase isn’t ‘“time I s mo

You can read more about Faith Ralston on her website http://www.playtoyourstrengths.com and while
@ 2 dzQNB (i K SHeBSabtastk Bbgok tha? dxdRiins how to recognize talent and how to put a team
together that works because of the talents of each person.

Fight like a warrior or trade like a villager - Katherine Kearney Ph.D. and Thomas White Ph.D

Does it seem like work is a battlefield, a constant contest of one-upmanship? Or perhaps you see (or
wish you saw) innovative collaboration among the people who, as a community, have to come together
to get something done.

The truth is, both of these exist, according to Katherine KeaNJ/ S& | YR ¢ K2 Yl & RekA (S Ay
and Women At WorkWarriors and Villagers on the Jotsp Ly GKS 06221 GKS@& dzasS f

metaphors of warriors and villagers for explaining the 2 most common, prevailing ways people tend to

look at work. If you are a warrior, you tend to view work as a contest where you and your team are
W 3rAyald G0KS g2NI RQ® . Bediimidated, eardlSs if th&KcBmptdrYislaS G A G A 2 Y
NA DIt odzaAySaa 2N AT AdQa Fy AYyOGSNYLf NA G f F2N LJ

If you see the world through the eyes of a villager, you look for ways to cooperate with your coworkers,

your customersandeven® 2 dzNJ O2 YLISGAGA2Y ® {2YS 2F GKS Y2aid ad
understand the necessity of supporting others in their business community. If fighting got you to the
G2L AG 62yQiG 1SSL) 82dz G§KSNB T2 NJthéySaNBasivf 2y 3 ' YR

undermine the best efforts of others.

When | read this book | understood how villagers could be organized to cooperate together, in a virtual

work marketplace. The example | use to explaintoothersCA Y 3A Y S | € 2 Ol Hverydnk NY¥ SNAE Y
is selling various items, tomatoes, cheese, fresh unbaked bread dough, delicious sausages, fresh herbs

and more. A lone villager walks into this marketplace and is struck with an idea. She buys up all the

& dzLILX A SNE Q LINE R dzO Which sfieRellsfiNPladRgdzor Sitithaif stie Aedoltl theH

commodities.

Some may look at that story and see an example of the value chain at work, where an integrator adds 11
@ tdzS o0& lFaaSyofAay3da GKS 0O2YLRyY Soiit éf fbcus. Ph&ohefwBo (1 KI (1 QA&
first recognized the value of combining the parts together also provided great value.
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http://www.playtoyourstrengths.com/
http://www.playtoyourstrengths.com/sites/default/files/wp_align_4_talent_types.pdf
http://www.amazon.com/Men-Women-Work-Villagers-Differences/dp/B000ZJKXIU
http://www.amazon.com/Men-Women-Work-Villagers-Differences/dp/B000ZJKXIU

l'YR a2 AG A& gAGK 2dz2NJ ySg 62NIR 2F g2N] o
R2Yy Qi ySSR LISNI)A & Bekakenfs ofiothersa Ifiwle ddithe vddkpldcebbali A y 3
marketplace, we can start trading and co-operating for right now to achieve amazing community
success.

How ot her s’ b e |-RubyfPsyneh o0l d you back

Recently a friend told me to read about Ruby Payne, she wrote about how poverty minded beliefs of
students clash with middle class beliefs of teachers and schools. | do recommend reading about the
hidden rules of wealth. What | found striking was one of her comments indicated that poor students
struggle because their poverty beliefs (which are not inherently wrong) are in conflict with the school
system, which is traditionally run by middle class people, so they create a system that corresponds to
and supports middle class beliefs. Like at work, the school system adopts the predominant beliefs of
those in charge, hence the school becomes a middle class school.

Because these poor and middle class beliefs are often in conflict, Ruby Payne asserts that the poor are at
a social and structural disadvantage. Here is a summary of the different beliefs. Notice how many are in
conflict (opposed to each other).

Poor Middle Class Wealthy
POSSESSIONS People. Things. One-of -a-kind objects, legacies,
pedigrees.
MONEY To be used, spent. To be managed. To be conserved, invested.
PERSONALITY | Isfor entertainment. Is for acquisition and Is for connections. Financial, political,
Sense of humor is stability. Achievement is social connections are highly valued.
highly valued. highly valued.
SOCIAL Social inclusion of Emphasis is on self- Emphasis is on social exclusion.
EMPHASIS people he/she likes. governance and self-
sufficiency.
FOOD Key question: Did you  Key question: Did you like it?  Key question: Was it presented well?
have enough? Presentation important.
Quantity important. Quality Important.
CLOTHING Clothing valued for Clothing valued for its quality Clothing valued for its artistic sense
individual style and and acceptance into norm of  and expression. Designer important.
expression of middle class. Label

Quantum Common Wealth | www.quantumcommonwealth.com
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personality. important.
TIME Present most Future most important. Traditions and history, most
important. Decisions Decisions made against important. Decisions made partially
made for moment future ramifications; on basis of tradition and decorum.
based on feelings or
survival.
EDUCATION | Valued and revered as  Crucial for climbing success Necessary tradition for making and
abstract but not as ladder and making money. maintaining connections.
reality.
DESTINY Believes in fate. Believes in choice. Can Noblesse oblige.
Cannot do much to change future with good
mitigate chance. choices now.
LANGUAGE Casual register. Formal register. Language is Formal register. Language is about
Language is about about negotiation. networking.
survival.
FAMILY Tends to be Tends to be patriarchal. Depends on who has money.
STRUCTURE matriarchal.
WORLD VIEW | Sees world in terms of Sees world in terms of Sees world in terms of international
local setting. national setting. setting.
LOVE Love and acceptance Love and acceptance Love and acceptance conditional and
conditional based conditional and based largely related to social standing and
upon whether upon achievement. connections.
individual is liked.
DRIVING Survival, relationships, Work, achievement. Financial, political, social connections.
FORCES entertainment.
HUMOR About people and sex. About situations. About social faux pas.

13
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tended to have poor beliefs, while | had middle class beliefs and wealthy aspirations. Needless to say
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this created a lot of conflict at home when my parents and siblings tried to insist | believe as they did
and | refused.

[t
(p))
<
ax

| SNBQa (KS (KAy3d:X (GKS&S o0StASTa NHA S 2dzNJ a@ai
OF THESE BELIEFS ARE TRUE, we simply act as if they were. Beliefs make up the context of our
workplaces, our religious institutions, our government, our laws, our society.

"1l say it again, while these beliefs are necess
TRUE, but society requires that we act as if these beliefs were true.

More importantly, we insist that others believe as we do or else - our society, structures, systems and
institutions reject them. We believe we have to in order to establish normal functioning.

When others beliefs are imposed upon us, these beliefs can hold us back from achieving what we want ¢

AT 6S R2y QG NBO23ayAT S 6KIGQa I2Ay3a 2y 0 LT 6S R2
power and mastery over it. By this simple act of labeling (as in the chart above), we obtain power over
20KSNRa o0StASTao

LF GKS 0StASTA FNB dzyyl YSRX ySodzZ 2dza FyR 2dzad Wik
LI2 6 SN 2 JSNJ dza © .8 Kl OAXARSEY dKBSNHAZ SERAYR #5 kih
beliefs. If it serves us to leave them alone, we can do so, if it serves us to identify them for others, then

we can do so.

This leads us to our next ah-ha moment: You make your own beliefs, therefore you make your own
NHzt S& o LF¥ @&2dz R2 Y QdbeehglvdnSeach &Hsrs dblafseb 6f rulés OB ibivitifg T 4 0 & 2 dz
them to believe as you do, you help them understand there are alternatives.

| 26 R2 @2dz OKIy3S a2YS?2shéingd theirovihbelies Tr@ikownryle? dut R2 Y QG =
you can help them in that process by showing them their beliefs (like the chart) and asking them which

they want to change and why. Help them understand that different beliefs create different outcomes. |

(Stt Y& OftASytGa GKFO L OF yoRdiceddsdheildoirt ¢ Gal. amgd A € G KSA
sets up a question in their mind about their beliefs.

52 GKA& 6A0GK Sy2dzaK LIS2LXS Ay + 3IAGSY aSdadAay3a |yR
Suddenly people start acting according to their new beliefs about money, relationships, power,

achievement and more. Beliefs that support what they want to achieve, as opposed to what the

company, institution, religion, (or whatever organization). wants to achieve. In this way the organization

now starts serving us, instead of us serving the organization.

CKSNBE Aa | 0StAST GKIFIG Aa (22 XODYYEKSAPSHGKST S DRY [
WISH | 3F22R 2203 FyR @2dQff 0SS aSid F2N £ AfFSQo L

GKFGQa (G4KS ¢gFe (G2 3Si I KSIR AY @2NJ o 2§ R2 (KAa
belief.
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It came from our manufacturing / industrial revolution, when the machine was king. Everyone started
work on a schedule, quit on schedule, took breaks on schedule. Our entire lives organized around
manufacturing, synchronized through time. Previous to that our agrarian lives were synchronized by
seasons, not time.

This bleeds over from our consumer mindset. When we go shopping, we have an unspoken question
I2PSNYAyYy3a SHSNE LIIZNOKFaSyY a5AR L 3ISG 20SNJ 2y (GKSY
Gl dBS KOS QNB K2 y S it teallynednsély 2 dzKA §f GRE Yy al OGA2y S RAR L =
What we YetQusually is way more than features or functions 6 dzi Sy O2 YL} a4Sa 2dzNJ Sy?2
L 06S Y2NB LINBGGeT Y2NB aAYIFNIZ Y2NB | OOSLIGSR AT L
0KSy GKSNXQa y2 alfSo LGQa GKS LIgSNI 2F (KS 0O2ya

This hidden, underlying consumer identity is how we view every transaction, including the one we make

with work. Asaconsumeratwork, S a1 2dz2NBSf 0S& AG5AR dffortKEG YXNA Ay
O2y Tt AOG& o0& (GKS gle& 6AGK RHIMRA2DIG I 0BT AL F2 KT Gl
fATSE D t SNKI LJA @eztarwHer aypunch & SonsinférSnindedeyndloyedsywith@’ RA R L

IS G :hdhtSliNG are being socially pressured in every workplace to produce more than they ask for

insalary. 9 Y2GA2y I ffe8X GKS@QNB y2aG 3ISGIAYy3T Y2NB Ay GKS
perceive it to be a net loss to them. Work violates their consumer minded beliefs about trade.

Consider this, what job function does a CEO (or any executive) have? ¢ KS& R2y Qi LINR Rdz0S | vy
tKSe& R2yQi lylrtéel S GKS FTAylyOSas (KSe R2yQi ONBI
0KSe R2y Qi S@Sy 02YS dzLJ g A (K ihkySre NS Spade, theRClbl &  F 2 NJ

or the Diamond. Their sole function is to create relationships, the Heart. They are outside the

functioning machine and system of business. TheyR2 Yy QG | 41 W5AR L 38k Y2NB G KI
0KSYaSt gSas>s G5AR L 3IAGBS Y2NB (KI gevaluated y@dbiseddrdzii 2 F 0
GKIG &82dz I3ABS 02N) Y2NBE O2NNBOGtes gKFG GKS& 3ISdovo
IAPS Y2NB GKFy L (221K¢é

Imagine a time in your future when the corporation serves your best interest. Imagine how little would
have to actually change except your beliefs about your role and relationship to your organization or
workplace. Instead of you serving it, it starts serving you. Instead of you serving a machine - in a
manufacturing ¢ slave to the assembly line belief, the machine now serves you — by conveniently
gathering and providing all the resources, people, talents and time synchronization you need to be
successful.

If you want to start seeing this happen in your organization or workplace, start sharing with others the

beliefs that are more convenient to achieving your goals and theirs. Help them understand that these

56StASFa INB Y2NB O2y@SyAsSyd (2 GKSY AyadStR 2F 0K
Xour beljefs as well, but tPeY are merely ac,ting zj\s if they llold otl'lAer’b(EIiefs to/be true. \!\/hy wciulii t,heAy ) 1s

R2 UKAAK . SOldzasS UKSe 0StASUS AuQa SELISOUSRO®

Another belief that limits us value is conferred and granted from the organization. L 1 Q& y 2G> 0dzli 6 ¢
if it were. Ever met someonenewandas] SR a2 K2 | NB 22dzx ¢KI G R2 &2dz R2|
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have identified with our work. |1 am what | do. Specifically, my value is based on my work. Therefore,
no work, no value. This is based on a belief that the corporation gives us everything and can therefore,
take away everything, including our value, credibility, and worth.

| have met so many clients who feel devalued and worthless when they lose their job, so they act

worthless when they meet others. You or people you know at work are doing this right now. You pay

them a compliment on their good work or you tell them how amazed you are at their talent and they

LlJdza K GKS O2YLIX AYSY(H |6l @& gAGKI WAL 61 a y20KAy3IQ 2
expected responses.

Once they lose their job from that denial of value and self worth, they meet me and | help them identify
what value they created for others. | have heard stories of multi-millions of dollars of value created for
companies. | have heard stories of people saving the company from bankruptcy and more, but none of
0KSaS LIS2LXS FStd (GKSe ¢gSNB Qrfdad otSs 6S0OFdzaS GKS

In every case, | helped the person identify their worth and talent based on their intrinsic value, not
conferred value. What | mean is they have intrinsic worth in what they know, what they can create,
what problems they can solve. Worth and value are not given by the corporation. They come from
within. By helping clients identify their worth is intrinsic, not conferred, | help them change their beliefs
about themselves, their value, their identity and more.

The process is extremely simple. | ask them to tell me a story where they are the hero at work.

9PSNE2YS KlFIa (GKSYX S@Sy (K2a$S ¢K2atidnyldvédrdotito 1 KS& R2Y
YFEGK YR ydzYoSNE>X LIS2LX S R2y Qi F¥SSt GKSe& OFy ljdz y
OKFG AF (GKS@ ljdzr yiATe GKSANI @FfdzS yR ¢2NIK Al OK
worth thismuchandno Y2 NB Q ® LGQa y2i4 GNHMzST o6dzi LS2LX S | OG |
that people have unlimited, undiscovered value.

Lynn was struggling with the story concept | taught in class, so | agreed to meet her afterward to help
her capture her value.

GL KI 98 GKS LINPOESY oNRGGSY 2dzi fA1S 82dz aFARS +y
R2yQi 1y26 K26 (G2 ARSYGATE (KS Ot dSoé [8yy &l N

Taking her neatly printed worksheets | scanned them quickly for key areas | thought might have good

value potential. | was looking for the impacts and benefits that her employer experienced, as they are
always hidden away in each story of success. | have found people focus on what they did to solve the

problem, so what | do is shift their focus to how the employer benefited.

Ghiz K2’ Fo2dzi GKA&A 2ySXQ L LRAYGSR G2 GKS ésozyR
WONBFGSR I RFE{GF0FraSd 2Ké& RAR &2dz ySSR (2 i

16
G2Stftx GKS fF¢a FyR FSRSNI f nNkedaiyobigatddfatrackdnR OKI y 3
record the money through the complex investment structure. So | developed the database to track the
AYOSAGYSYd 2NRIAY FyR a2 dNDS o
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[8YyY KS&AGFGSRT y2i 6FyiAy3 (G2 GF1S dzyRdzS ONBRA
AYy@SaiyYSyda AT (GKIGQa ¢KiIIKIS erzydd Svadii WSy dray Ry eLa &3 27dX ety

L AYOSNNHzLIG SR KSNJ a¢KFGQa GNUz2ST odzi 6KIFG @2dzQNB i
ONBII iSRS GKSNBQR 0SS y2 AyogSadySyid o0SOlIdzasS tS3rfte
Lynn hesitatingly agreed.

Gh1 a2 GKSyzX AGQa 2dzad F YIFIGGSNI 2F RSISNXYAYyAy3d K
RAR (KSe& YIS Ay alfSa 0S0OIFdzasS 2F GKFd RFEGFOF&aSKE

[8YY 61 & (K2dAKGOTFdzZ F2NI I f2y3 LI dzaSd dahKZ LINRGI

G2 I KHKHH [ ,bbH ,2dz2QNX y2& | 5FdGlolasS !'yrfteadz e&2d
Sometimes | get overdramatic to make a point when | meet with a client, so that they finally get

2OSNBKSEt YAyIte LIRaA0GADBS TS 3 Rdizk that tho mangtibssek axY O NB T dzt
sincerely negative. A large part of my work is to be overwhelmingly, sincerely positive. In this case | was

beyond positive, | was tremendously impressed and mildly shocked.

aleyys L KIF@S (2 Sit Nt 282 dze 1S ERISHI SwOSLI gk &3Sy L
YAfEA2Y R2t€EF NI oSYSTFAG G2 Yé SYLX 28SNJ 2y Yeé& NBa&dzy
selling herself short. Just to anchor the point | looked over a couple of her other stories and helped her

through the process of finding more value and self worth in the workplace.

| 2LSTFdzA & @2dz Oy aSS K2g (2 OKFy3S LIS2L) SQa oSt A
AYUNRYEAAO O fdzSd 2 SQf fjusShatidalatéryhapieK S SEF OG0 aeadsSy
Cause is King - Glen Townsend, http://ardaich.com

Glen Townsend from Ardaich taught me how to help people find their cause, and he taught me why

cause is important.

Glen raises up people for a living. His mission is to take anyone with a dream and show them how to

turn it into a reality in the workplace.

| learned from Glen that having a cause is important because it allows others to support you and your

efforts to improve somethingora 2 YS2y S St aSao Il @Ay3 | OldzasS |4 62N
2dzal aK2gAy3d dzLJ F2NJ I LI @OKSO13X @2dzQNB aK2gAy3d dzLd

0SOIdzaS AlG ySSR&a G2 0SS AYLNROYSR YR 82dzQNBE (GKS 2y

hT 02dz2NE ST &&thiQteafe®rdomBo2othdrsto hkld yau. This room to support creates 17
space for others to give generously.
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This is important to us for later because it creates the motivation to give and give generously in others.
It creates the emotional reason to trade with us, because it helps us win and helping us win means our
cause will benefit others.

We will trade with our cause.

Your cause is an important precursor to success. Glen explains that your cause is like a tuning fork. We

all know that tuning forks resonate when struck. So if you strike your internal tuning fork (cause) € 2 dzQf f
a0FNI NBaz2yldAy3a | o62dzi @2dz2NJ Ol dzaS (2 20KSNHERO® . 2 dz
gle G2 GFft1 Fo2dzi @2dzNJ OF dz&sSysin relatiddto odrdasé, dskink S| NJ S S
@2dz2NASEF K2g (GKAA LISNE2YyQa AyGaSNBada OFy O2yySoi

| SNBQa a2YSUKAYy3 LIS2LI S R Zyhé€ daus@othér fuying foricRodtartt 0 2 dzli (0 dz
resonating if they are vibrating at the same frequency. If you imagine a forest of tuning forks of all

RATFSNBY(G FNBIdzSyOASas 2y0S e2dz LI aa + NBazyl iAy3
GKFG FTNB WidzySR AyQ G2 GKIFIG FNBljdsSSyoe gArftt |faz &

People often resonate on their hobbies. Most often when people share common interests ¢ cooking,

swing dancing, auto repair or perhapsd ONJ LJ0 22 {1 Ay 3 @ LQY adz2NB &2dzQ@dS aSsSs
around a common interest, perhaps attending scrapbooking classes or swing dancing lessons.

Regardless, it often happens that like attracts like. If you want to attract people to help you in your

cause, start resonating around cause instead of hobbies. | OO2 NRAyYy 3 (2 Df Sys gKI({i &2
them to start resonating.

TofindyourC)I dzaSX adl NI dFrftl1Ay3ao ¢Stf YS 6KIFG FNHza (NG
82dzNJ 62NJ LI I OST @2dzNJ AYRdAzZAGNE 2NJ @82dzNJ Odza 2 YSNJ o6
1y26 AU 6KSY L aSS AlU¢ & K 9Snéfoundthed chuSeRCori€idedsomachalzf R K S
who is arguing emotionally over something versus someone ordering breakfast: Which has more

passion? Which do they care about more? That passionate involvement is the difference between

having a cause versus having a job.

t N} OGAOFt SESNDAASY FAYR | RAFf23dz2S LI NIySN GKI
guestions. Invite them to ask you what you find frustrating at work and why. Once you have identified

your cause (and you may have many, so pick your battles, take the one you want to do first), we can

then use the strategies presented later to make your workplace work better and reward you and others

in the process.

126 R2 @2dz OFLIAGEEAT S 2y &2dzNJ Olczat&d€others. + SNBE S| ae

Go to the website http://partnershipseminar.com A 4§ Q& o6& | 3IAINBF G Fdz2 6AGK Tl yl
Buchard. He shows why others desperately want to give you and your team money, because you and

your cause bring high value to their audience. Find the right audience and the right people will gladly 18

pay you to make their lives easier, more informed, more enriched and inspired.
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hyOS @2dz R2 {KI {Crus®Ié B Qdry V& izthuki He Salks@kd @ the same thing

but he extends the idea to the next level. He helps you understand how to use social media to stay in

G2dzO0K 6AGK &2 dzNJ | dzZRA Sy O Skeep tfiec® $rspite@ atzaive. DVStailingl K S Y @ |
Ayi2 {SGK D2RAYQA (2LIAO Fo2dzi GNAO6Sa o6fl GSNL & 2dzQ
F LILINBF OK @2dzNJ | dZRASY OS 02NJ iNRAoSO P Wdza G YIF 1S &dzN.
gratiF ASR YR NBgIF NRSR® LF¥ @2dz 2yfeé& R2 AG FT2N GKS Y

Identity, The power of Passion - Katie Hindes http://girimeetsgeek.com

| worked with a fantastic young lady, Kate Madonna Hindes. She has an amazing gift for inspiring
others and is a true champion. We worked together for a state government agency that provided
services to job seekers and we were both relatively new to the job. One day Kate stopped by my cube
as we were discussing a new workshop we wanted to start offering to the customers.

YFEGS &adzNLINR&EASR YS gAGK (GKAa adlrasSySyid aL K2LIS (GKS
a2YSRI & ¢ Ld &dzNLINKAEASR YS 06SOIl dzi §, passiokahdR 6 SSy a2
AyiStftAaSyO0Ss L SELSOGSR KSNJ G2 dzyRSNEGI YR (GKSNB
NEIFR GKS 022 RholdaBicied { SONS GIORGAEG ISR aKS KIFRyQG odzi

G¢KS aSONB({(S@NBaAHQY 2 44 SESBIBPa L G2fR YFiS® &, 2dz SA
@€2dz FNBx GKSYy aAyYLi e aAd4GFNI GNIAYyAy3aod LT &2dz I NBY
AyaiSIR RAAO2@SN) gKI G &2dz NBIFffe IINB GKSy aAiavyLi e

| continued: & Wdza (i f ARI2SS alyyQ (F NISASERG LISNXY A &aaAz2y (2 LIAYy(II @2«
you are. If you are a trainer, you will start training, not because you are paid but because you must

train. Your identity will compel you to start fulfilling your vision of yourself. Therefore you will either

A0 NI GNIAydy3a 2N @2dz 62y Qi

She was a bit dumbfounded by this for a few moments as the reality sunk in ¢ but | was surprised how
quickly she became a fantastic trainer, much better than me. Because - while | do training, | am not a
trainer. | have the skills to train in a workshop but | am not really a trainer. Kate had become a trainer
and it showed. She always delivers a fantastic experience because she intuitively understands what to
do in front of the class.

Quickly she adjusted her identity in other areas of herlife. { KS NB OS y (latn@natib&lf R Y S Y
speaker, world class writer and reporterCand more. With each acceptance of the identity shift, her

outer world simply realigned to fulfill her reality. She started acting as if she was a writer and the world

responded and started treating her as if she was a writer.

| SNBQa (GKS &aGFNIfAYy3d RAFFSNBYOSI casksbehdadbdcomBi SR RA &0

magnetically polarized to attract her success. She did this by having a key passion to teach job seekers

and her identity keyed in to be the answer to fulfill her passion. She discovered at that point that 9

34dz00Saa TFT2dzyR FRKoSHiEit. aKS RARYy Qi KI @S
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Why is this important? Because if you want people to support your cause you need to have a cause to
be passionate about. And you need to have the identity to support you taking action. As you move
forward, support, sponsorship, money and success will come to you. Having a cause and a clear identity
combined together creates a magical attraction force. The world starts helping you. This is no joke, nor
is it meditating/chanting/breathing mumbo-jumbo. When you know who you are and what you need to
do the world starts helping.

Exercise: Who do you care about more than yourself? What frustrates you to the point that you have to

solve their problem? Great, go and start solving it and tell others that you are solving it. When they ask

WKDF Y L KSELKQ (S}Hiy2yBRIY (4ARISE &2 VVERNE KA L GKI {S¢
GKSe gAfft 3ISG AGO LT &2dz R2y Qi 1y26 o6KIF(G @2dz ySS
GKSYSZ WgKIFIG OFry @2dz 2FFSNKQ

Instant wealth, no waiting — Robert Allen
| was reading a book by Robert Allen about real estate investing. You may know him from such books as

Gb20KAY3 52y C2NJ GKS dpnQaé |yR dGadzZ GALIX S {GNBI Ya
identifying properties that have potential and exactly how he spots potential. One of the key ways is he
looks for how he can convert a property to a higher and better use.

His chart looked something like this:

4.5 -
4 -
3.5
3 -
2.5 -
2 -
H Value
1.5 -
1 -

0.5 A

Farm land Lots Houses Apartments

Property Uses

Robert explained that if you go to the trouble of getting the city to approve lots on raw land it is now

worth more than the price you paid to the farmer for farm land. If you continue and build houses on the 20
flryR GKSY AGQa ¢2NIK Y2NB GKIy aAiryLwie KIFIgAy3a (KS
risecondosoraparl YSYy 1 ax GKSy AdGQa ¢2NIK S@SYy Y2NB GKEFEYy Ayl
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doing so is we create value instantly. People are more flexible than property. While it may take several

months to get farmland approved to become lots, and years to fully build out a development with

houses, people can be put to a new use instantly once they agree to do so.

If we do the converting, we can provide them more value without waiting for the company we work for
to do it. Adapting Robert! f f &aftwi can see opportunities to put people to higher and better use.

Shift to a higher purpose
Converting labor to talent

Value Shift

2 .
1
0
Unskilled  Semi Skilled Skilled Labor Entry Level Experienced Management Consultant
Labor Labor
Skills Shift Identity Shift

As you can see, people can be instantly valued more highly. We can do this with them by giving them

skillsandhelpiy 3 G KSY OKFy3S GKSANJI ARSydGAdGe® ¢t22 2F4GSy A
2NJ aLQY I YI yI 35 NWe ugfddtunétély@i¥ntify ouréiveNdydsuywidrs. Nahen we

think of ourselves as lowlier on this chart, it diminishes our value.

If you try to teach or learn new skills without first transforming the self identity, people struggle with

f SEFNYyAy3Io LOQA oKeé a2 Ylye o0loé 022YSNRBR ¢K2 | NB
or twitter. They are not so much afraid of the technology as they are afraid of losing their identity and

having to admit to themselves in a public action (training) that their identity (their former work role) is

now outdated and worthless in the workplace. While this may or may not be true, simply believing it 21
makes it so.
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even if we act as if it is. In truth, value is evoked from within. The more value we evoke from within

the more we can be paid for our value. We evoke this value by changing our identity and our purpose

and putting our skills to use in a different (more valuable) area. As | related earlier in my story about my

friend and | being laid off from Accenture, one of the things | did was to help him understand how to

shift his identity from worthless to instantly valuable.

Just recently | worked with a client who was frustrated with their job search. They had applied to

several jobs and had attended several networkingeventst YR A G gl Ay Qi Q ¢2NJAy3d F2N
clearly at the end of her rope emotionally. She had enough and was extremely frustrated. As we

conversed | offered her several options to present value to her people, she rebuffed them all with a

@l 3dzS UK gi2 Ngl2y @ S LINP@GARSR tAGGES (2 SELXLFAY B6KE
conversation we explored her identity.

GLQY | FT22RAS¢ akKS O2y¥FfSaaSRX FyR LINRPOSSRSR (2 LIS
sharing recipes with fellow foodies, as well as attending events and of a special location that allowed
chefs starting a restaurant to share commercial restaurant equipment in a food court at a local mall.

G¢KSNB: (KIFiQa AdGé L SEOftFAYSR a &akK$S &adFNBR (G Y
G2 BowyourideY i Al@> @2dzQNB | ¥ 2 fiiRdo& ®ho nebd? adfoodie$o hé@pdzd i Yy S SR
them create special events that people enjoy around food. Our question now is who needs to pay for

GKS F22RAS SELISNASYOSKE

She blinked and pondered as she slowly nodded. ¢ L Qf f KIF @S (2 GKAyYy1l Fo62dzi GKI

She said she was meeting the next day with a sales person at a company that sold food to schools. |
explainedtoherthat A NIidzl t £ @ y2 &a0K22f fdzyOK O2dzZ R 6S O2yaAil
I 3 NB SuRwhat if séhool lunch were an experience? What would that mean for the students

f SFNYyAy3K 2 KFG ¢2dzZ R AU YSFYy F2NJ 0KS AYLI OG 2y a

She left with a greatly renewed hope and with a renewed purpose because her work identity had been
shifted from dietician (perceived worthless due to a layoff) to foodie (something she already was, and
could not be taken away).

By shifting our identity to a more appropriate (and higher value) use, we can instantly transform our
worth (and income) without waitind  F2NJ | LI & N} AaS>Y LINBY2GA2yS 2N Iy
how to capitalize on this later.

You don’t have -HaokingWoik Bill Jenden, Jash Kleino r e 22
¢CKSNE A& | NBOSyld 0221 2dzi GKSNBE gNARGGSY Fo2dzi (K
YySSRa 2F (KS yS¢g YAttSyyAadzyo lf GK2dAK (KS& R2yQi
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beliefs about work are based on a manufacturing metaphor ¢ work is a factory and we are but slaves to

GKS YIOKAYS® la f2y3 a ¢S Ittt 1SSLI G4KS YI OKAyYS

jobs.

¢CKIFIG YIFe KFE@S 06SSy (NHz2S F3Sa 323 ¢gKSyYy @idaNJ LI NBy i

but no more. Unfortunately, our beliefs about work have not kept up. We have not developed the
language, they beliefs and the systems that allow us to collaborate on our best work, using our best
talents.

Bill and Josh assert the rules have optimized our work experience for the benefit of the machine, not for
the benefit of the individual. They prescribe the medicine of self control and ownership. They call it

Wi FOTAY3 22Nl QX 6KAOK YSIkya AT (GKS Nzéthed & 2 dzQ@S
OKIy3aS (KS NHzZ Sasx 2LISNIGS FOO02NRAYy3 (2 K2g &2dz |

2T (GKS O2N1LR2NI GA2Yy O LF¥ @2dz LINPRdAzOS NBadz Ga ¥l
forgiven instead of fired.

FrompSNE 2yt SELISNASYyOS L Oly G4Stf @&2dz GKIFIG AF &2dz
|.

dzLJa = € 2 dzQf ¢ forea 0SS FTANBR FT2NI y2G F2tt26Ay3
hunting, golfing, shoe shopping, dinner parties or whatever non-work experiences bond you to those
who perceive themselves as in charge.

Pt 2F GKFIG Aa WYySAGKSNI KSNBE y2NJ 6KSNBQ | a vye
trying to change the rules you operate under. Nor should you believe that it will be different at any

other company you go to work for, because they all operate on the same fundamental flawed belief that
work is a machine and you work in a factory. Instead, realize that you are instantly connected to the

world through the Internet. | know you already understand that, my point is your intrinsic worth and

value to others is also instantly connected to the world. You can start providing your value right now to
others, you just need to package it up in a consumable product (ebook, video, computer program,

website, etc.).

L 62Nl SR 6A0GK | .lo0oe& .22YSNJ OftASyd oKz OflAYSR
getting any interviews. Because | worked with enough clients | instinctively knew his problem was a lack

of identity, value and self worth, so | agreed to meet with him. As | was looking at his resume, he said

KS 61 & Wwedz i & a partiddbosdd danufadtuying BcBitMdn northern Minnesota. He said

it as if he made no difference in the workplace. He believed he was worthless and he wanted me to

believe it as well, and treat him accordingly, with sympathy instead of insistence that he find his worth.

| of course, refused to accept his reality.

a{ 2z 0Sf f YS | 6 2dzi I'NJ[['JQS)YQZ KIKENBF 1 BKS IONBRATARKY ||
asked.
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He appeared thoughtful for a while, then the most incredible story came out. He told me about a time
when the plant was installing a new manufacturing line and one of the machines broke down. He called
the equipment supplier who told him it would be 6 weeks before they could make another part for the
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machine. This meant the plant would be shut down for 6 weeks. He refused to accept this so he asked

them where else they sold their equipment. Turns out it was just being installed at a competitor in the

next town who also made particle board. So he called his personal friend in the parts department and

asked him to send the replacement part, offering to swap the part he had on order in 6 weeks, since the
O2YLISGAG2NDa tAYS gla y20 Ay 2LISNrdAzy &Stz Al g2

(0Z

L AYOGSNNHzLII SR KAY RdzYo¥2dzy RSRo® G5AR @&2dz 2dzaid &l
LISNE2Y Il f NBfIFGA2YAKAL 6AGK (t6oS WKikggrown uplindhe orth Ay | F
woods of Minnesota, | understood these relationships are quite common and transcend the boundaries

of work, but | wanted him to understand how uncommon it is elsewhere.

dh¥ O2 dzNE& S & faiftiBreabiziKghddzr v Eh&Rdid was so incredible.

{2 6KI(G KI LLISYSRK 5AR (KSe& aSyR GKS LI NIKE L I &
on.

IS 60ftAY1SR AY RA&0SEtAST G YST +ta AF L gla + OAlGe
part, whyg 2 dzf Ry Qi (G KS@KKé L KIR (42 avYAfS AysgrkNRf& G K
see how oblivious he was to his own worth and value.

{2 6KIG KILLSYSRK l2¢ f2y3 61 a GKAA 0ST2NB @2dz

GhK> Hm2KadzZNE L 3JdzSaa>x 3IAGS 2N GF1S¢ KS aFARI &KNZX

Ghl1x a23x @2dzQNB GStftAy3 YS (GKIG &2dz F 9SNLISR | ¢ &
themtosendyouacriticalpartd K G Ff § 246 SR @2dzNJ LIX FydG G2 360G o6 O]
added a lot of dramatic emphasis so he would understand the value and magnitude of his

FOO2YLX AaKYSyld a!yR K& AayQid GKIFIG 2y @&2dz2NJ NBadzyS

(s}

(7))
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1S 6fAY1ISR AY KFE{F RA&O
2dzad R2Ay3 Y& 220d¢ 1|8

A -4 GKS NBuhfiwas | GAZ2Yy 2
I G6SR®
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ax
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GD22Ré L AaYAfSR® aGb2¢> 6SQNB WwWedzamdQ 3I2Aay3I G2 Lz

Thepoint-d2 Yy Qi f AYA(G @2dz2NBSE T (2 LINRPGARAY3I @ fdzS G2 &2
your companies customers, your companiS & & dzLJLJX A SNE X GKSANI O2YLISGAGAZ2Y X
and consider what value you provide to the community of your industry. They are all waiting, nay

begging for you to show up with the answers you already have in your hands and in your head.

Bl YR W2Aa4K FNB NAIKG 2y gAGK GKSANI O2NB YSaal 3Sx &

thing about the beliefs Baby Boomers operate under is they have to take it, and they expect you to take

it also. If you accept their beliefs you have no choice, if you refuse, you have the entire world to serve

with your unlimited potential value, and they will GLALDY pay you for it. 24

Be a Linchpin, lead your tribe — Seth Godin
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Ly OIF &S @2 dz R2 Yisdie ofth¢¥ rBagtexs infth8 fiell{ of ma2k&iAgy One of his early,
AAIAYFGdz2NBE 0622148 Aa at SNYAaaAz2y al Ny SliAy3aé HKSNB K
permission to market to them. If you want to really understand marketing, or you need to explain it to

20KSNARXZ 3ISiG a2yY$S 2F {SiKQa 0622149

tg2 o0221a aildlyR 2dzi G2 YS G[AYOKLAYE YR a¢NAROoSas¢
have value and worth and like minded people are waiting for us to lead them in our cause to make
things better.

In Linchpin, Seth teaches us that there are special people at our workplace, people who are truly artists

in their work. He also encourages us to do likewise. Artists are people who are working their natural

talents (ie Faith Ralston) but they go fuNJi K S NJb ¢tKSe R2y Qi K2fR ol O] 2NJ I
naturally express them for the benefit of others, even if no one is watching. Seth compares them to

artist painters or sculptors who are compelled to create art.

Seth shows us that we can do this as well ¢ when we identify our talents (starting with Faith Ralston) of
organizing, strategy, visionary or critical thinking and problem solving, we discover we have more to
offer our coworkers than our skills or our time in the office. We become the artist by understanding our
individual talents and gifts and start using them in a way that others find valuable.

We can also identify otherQ@talents and help them create their natural expression. Once we start down

this path, according to Seth Godin, we become Linchpins. People who are naturally indispensible and

are highly regarded in the workplace. Linchpins understand the fastest way to create value is to start

serving up their talents and to keep doing so until people begin to notice and start appreciating your

contributionsCA LISOA FAOF f £ & &0 NI F LIINBOALFGAY 3 22dzNJ O2y i NR

First, be the artist, then lead your tribe.

Ly {SGKQa 0221 G¢NARoSaé¢d ¢S tSIFINYy GKFIG 206KSNAR ySSR
become someone they look to for insight, assistance, direction and more. By showing others how much

S OFNB I062dzi GKSY FyR GKSANI 4dz00S&aaszx GKS& yI {dzN
NEOALINRPOAGRQ 6KSNB (KS®@ ghsyadtk. 42 oy2X YI1S GKIFIG b9

You can help others succeed by caring about them enough to share your gifts and talents. Do this with
enough people, consistently and suddenly they start helping you help others. By finding our voice and
giving our gifts and talents we naturally draw to us those who need what we have to give.

We find our tribes by seeking out those who need and want our help so badly they will gladly pay

GKI GSOSNI 6S a1l AYy TFAYIYyOAlLf GSNyaz o0SOFdzaS GKS
ink LIRAAGAZ2Y G2 KSfLI GKSY | OKAS@So ¢tKSe gAfft 3l
others to become part of your tribe.

A< O«
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Be indispensible — Larry Myler
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{SGKQa YSaal3aS A& reaANBA?L Fo dz® dWNENB ARS &2dzli SYLX 28 S
0SYSTAlU 2F aSOSNIt &SINA 2F odzarAySaa SRdzOlIlGAzyzZ O
gryid G20 FTYR KIFI@®S yS@ASNI FAIdzNBR 2dzii  (ydktowshS ONB (i €
other. How do you really go from clueless to priceless?

[ F NNB a@f SNdisgensibldbhiMondaye 2 i K& ga e2dz K2¢g (G2 oNBF]1 GKS

Larry explains that business people use a secret language of money. They use it as a scorecard to keep
track of their performance compared to others, compared to what they could have done, compared to
what they did last year, compared to what they expected they would do and compared to what others
expected they would do. Help them with their score and you help them in a way that makes you
indispensible.

| was explaining this to a friend some time ago at Best Buy. He wanted and needed some software to
improve the batch process on the Mainframe. The software cost nearly a half a million dollars and he
was hesitant to ask for it because he was certain the request would be shot down.

| showed him that all he needed to do was explain in financial terms the daily negative impact on sales

late patch was having - it was in the millions of dollars daily. When added up over a quarter this

0S02YSa Y2NB (KIy 2dzad Wk LINRPofSYQ Al 06S02YSa TFNR
finances.

My friend showed the impact and then also submitted his measly request for just $500,000 to fix the
problem, happily just in time for the Christmas buying season.

GL GKAY]l L 2dzald ft2aG vYeé 2206¢ KS (2fR YS NARIKOG | Fi

L ¢6la @OSNE O2yOSNYySRzI @K f 221 dDywed well withHisOfss. G2t R Y
G2 KFEd KFLIWSYSRKE L I|a 1S SELX IAYSR GKIF{G 6KSy
LI LISNJ 2dzi 2F KA& KI YR 62NB f2dzRf @ 2dzYLJSR dzLJ ¥
demanded to know if thiswastrue. a @ FNASYR | 8adz2NBR KAY Al 61 ao al T

a
2FTFAOST tSIHFPGAYy3I YS aillyRAYy3I GKSNB o6& YeasSt Foé
| started to laugh hysterically as | assured him that in fact, no, he was not about to lose his job. |
explained that right at that moment his boss was in his 0 2 & &ffic8 eRplaining a critical problem that
KIR 2dzad 0SSy ONRdzAK(G G2 KAa FGdSyaAzy IyR (GKS& ¢
32Ay3 G2 02YS FyR Fal @2dz AT KSQ&ixtheprabieh amiithef &
g2dzZ R IfFRE& | LIINRPGS (KS NBIljdzSaido 'YR (0KIGQ&
It happened because my friend found the way to speak their language, numbers.
LY Y& 62N] 6AGK O2dzyif $3aa 2206 4551 S Méediblevaluk2 g GRSY
GAGK GKSANI RFIAf® 62N]s odai (KS& KIOSYyQt Lidzi Ad Ay
show them how easy it is to speak the language of managers so they can create value.

Quantum Common Wealth | www.quantumcommonwealth.com


http://moreorlessinc.com/

Ly [FTNNEQA 062213 @& 2ulunbedtoy and iSdbuMdht taintike pouddrkieasiér, K S&A S v
@2dz2Qf f £ SINYy G2 &aLISI]1 (§KAANBIOQAT @22y 1EH2 SS 2Nt & 21 & K
start identifying hundreds of areas to start saving money immediately. He even has a tremendous free

tool on his website (http://moreorlessinc.com) that elegantly formats your suggestions for improvement

in convenient, easy to understand financial language.

2 KSy &2dzQNB NBI R& {2 quikky @8pted poulndd 16 Séckiout dhdamdak Snd (G A 2 Y
website.

The truth is, there are 5 categories of problems to be solved. They never change, but they do call them
RATFSNBY(l GKAy3Iaod ¢tKSe YySOSNI 32 | 4| & Iategpfe2 dzZ3 K @& 2 dz
are: cheaper, faster, better, more and people.

Cheaper ¢ this is the category of cost management and revenue increases. This is the primary

F20dza 2F [ NNBEQ&A 06221 YR AT &2dzQNB NBIFRe (2 Y
thisbookiYYSRAIF (St e LiIQa FdZt 2F KdzyRNBRa 27F ¢ &4
dza S G KS SEOdzAS wWikKSeQff ySOSNI I LIWINRGS AiGQ 0SSOl

to format your recommendations in the language of numbers.

This is also the category of new revenue. Cheaper is the function of the difference between
Revenue and costs. You come up with a new way to make money that is aligned with the
O2YLI ye& @GArairzy e2dz2Qfft KIFIOS I gAYyYySNE a t2y3 |

Faster ¢ Often referred to as efficiency, productivity, time to market, early project completion.

When you made your work faster, you saved the company time. They view that as saving

Y2y Se o ¢Stf YS o62dzi I GAYS 6KSyuad2dz al SR a2z
tremendous gift that you gave your company. How many more of those can you identify in

other departments? How much would it be worth in terms of increased productivity?

Better ¢ This is the domain of quality, an area we all think we know well. This could be quality in

the manufacturing, or the quality of their customer service, or the quality of the relationships

between your company and the vendor or between your company and your customers. If the

relationship is of poor quality, then you improveA i G KNR dzZaAK f 2elfdéxX (KIFGdQa

More ¢ More customers, more capacity, new functionality, adapting products and services to
RAFFSNBY(l dzaSasx Fft GKSasS INBFra INB O2yaiaARSN
customers are disgruntled 9 A U K G KSANJ aSNIDAOS® al oS UKSNBQa
Maybe today would be a good day to start.

People ¢ Employee turnover, training, morale, lack of passion, poor customer service, lack of

dedication. These are all symptoms of people problems. More correctly, they indicate poor
YIyl3sdysyids y2d oFR LIS2LX S0 LT &82d0Q@S aLsyi
O2y AN ldzf 4GS @2dzNB St FX @82dz2Q08S AYyRANBOGf & az2f oS
when people are de-motivated their productivity, quality and capacity to perform all suffer and
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decline. There is no faster way to ruin a company than to demoralize the employees. Likewise,
GKSNBQa y2 FFLadSNI glte (2 AYLINRGS lye O02YLIye L
about the employees and the customers.

Why is all this important? You need to know the areas in which you have the most value. Value is not

GKIFEG @2dz Oy R23 AUQi 4RI yREAKSOI YIRT RANWIA2 YREANE @
dowith your skills. If you can save money, increase revenue, improve efficiency or quality, identify new

customers or motivate people to perform, you my friend, are valuable. | 2 dzQf f K S NJ &Re2dyNa (i6 2 &
care how you do it, just do it.Q / 2 Y 3 NI uhd#ngefinded péréniEsiond 2

You’' re wor t-hAlanHill, act i ke it

A few years ago | was hired by a local outplacement company as a contractor to help people write their

resumes. During the worst of the recession their placement counselors were being overwhelmed with

a2 Ylye LIS2LS yR adzOK KSIFge OlFasStz2rRa (KS& RARY
on-one attention as they would have liked. As a result, their resume coaching suffered so they hired me

to deliver the individual attention so needed by their clients.

As | was working with these clientsL.  RA 24 02 SNBR GKSANI F2NXYI G FyR tl&2d
The problem was the content. Imagine reading a newspaper that had irrelevant articles, uninteresting

KSFREtAYSA YR dzaStSaa AYyTF2NXI(GA2Y D ,2dz LINPOolof @
Sy2dzak G2 6S NBIR AT (KS& 4SNB ANNBfSOIylo L Sd
Resumes are written thatway 6 SOl dza S LIS2LIX S R2y Qi I OO0OSLIi GKSANI Ay

1y26 GKSANI a1Affa o0dzi y2i K26 (K248 &1Affta FNB NB

| had to help these people put forth a message that was relevant to their next employer, so | had to

explore what value they brought to their previous employers. As | asked them questions about their

FOO02YLX AaKYSyia GKSe g2dd R aidlF NI o& GStftAy3a YS | f
@2dzNJ SYLJX 28SN) 0SYSTFAGUSRPE L g2dxZ R a1 @

The¢ 2FGSYy 6SNB G | f2aa F2NJ 62NRa a2 L O2F OKSR (K
GKFG LINRPOofSYKE G2KFEG g2dd R KFE@S KFLIISYSR G2 @&2dzNJ
LINPOf SYKE 2N dl 26 RAR @2dINKDBYOKYEt SEASTRANRYROSYER
jdzSatAz2ya GKFIG GKS@QR YyS@OSNI 6SSy a1 SR 0ST2NBzI |y
skills. | showed them that their skills and experiences made a difference, a real, bottom line impact. In

doing so | shifted their identity from worthless job seekers to highly valued, self respecting contributors.

There was one young lady early on that told me she was looking for help desk manager role, similar to

her last position. As we explored her value contributions | discovered she had managed a call center for

a company that took credit cards. This was important because she had figured out how to achieve a

high compliance for the security audits that are necessary for keeping your merchant account with VISA 28
FYR ala@dSNIIFNR Ay 3J22R adlyRAy3Id LYy GKS tle&yYSyid /
AYF2NXYIEGA2Yy aSOdzNRAGezr xL{! gAfft NBG21S @&2dzNJ I 002 dz
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YIEYyF3aAy3a FyR 06& NBglINRAy3I 3I22R SKI@GA2NJ Ay KSNJ &GS
LISNOSyGlF3S¢6ArAasSKé L a]1SRo { KS RYAGGSR GKIG GKSe@
account, and were at risk of losing it. In fact they had a project team in the company that was

| SNBQa G(GKS FYFTAyYy3 LI NI gh30% oBdidnca i leNa&rEby actkdy K R OK
. A
I.

ALISOATFTAOIffEe F20dzaSR 2y AYLINROGAY3I GKS O2YLX Al yOS:
GKS 2yte RSLINIHGYSYyG G2 I OKAS@GS adzOK | KAIK NI dAy3
ahlZ & 2goldé thyt Bompany and talk to the CEO and let them know you can solve this

LIN2EOfSY FT2N GKSY y24K P'FAOSNIFEEE gKIFEGQa 3A2Ay3a (2
take credit cards? Think of all that lost revenueX that company might K @S (12 aKdzi R2é6y ® L
OSNIFAY GKFEG A& F KdzZ3S 02y OSNY F2NJ GKIF4G /9hX |YyR

And if not, then it would be a simple matter to call VISA and ask them who else is having this challenge
andgos2 f @S UGKSANI LINBOf SYX 06SOFdzaS AidQa y20 Ay x=L{! Qa
OF NRazZ NRIKGKE

She was thoughtful for a moment ¢ | could see the shift of her identity happen, she had transformed

from a skill (Help Desk Manager) to a benefit (Solve the problem of not being able to take credit cards).

b2ayS 2F (KAa gl a 2y KSNI NBadzyS:z o0SOldzaS dzyiaAft ¢S
and ability. That day she changed from being a job seeker looking for help desk work to a problem

solver looking to eliminate the problem of not being able to process credit cards.

Every day | had the same experience. People who knew their value quickly found work. People who

didn’'t under st and t h elhdespevatioh they thaughtiHeidrasume wagthen d wor k.
LINEO6tSYZ YR GKS& gSNB LI NIfe& GNHSo ¢ KSANJ NBadzyS
¢tKS NBFf LINRoftSY ¢gla GKSe& KFERyQl GF1Sy GAYS G2 dzy
were in their last job.

| started to get tremendous feedback from people and counselors who thought | would give them a
simple resume critique but instead received a life transformation. It began to amaze me that so many
LIS2LX S RARY QO dzyRSNEGOlI YR GKSANI @I f dzSo
There was the lady that insisted she was just a payroll clerk and never had any outstanding
FOO2YLX AaKYSylhao a!'ff L RAR ¢l a aK2g dzLJ SI OK RI @&
eveninthefaceofthed  NNJ 3S 2 F |j dzSa i A éhybre onlyouritdéridBalkée a nistakeK S NJIP ab
OKIFIG &2dz KFR (2 O2NNBO(GKE b2d G5AR &2dz SOSNJ adz33S
LINPY2UGA2Y 2N ALISOALI f NEO23AYyAGA2YKE b2d {KS ¢l a ai
she had been recently laid off, as often times people are still processing the emotions of being told
Y 2dzONBE a2 ¢2NIKESaa ¢6SQNB y20 ,FndthihdmedsageoirSSLI & 2 dzod
emotions hear when we experience a layoff, especially if we believeinloyall @ 6 Wg 2 NJ KI NRX 3IS{
220X 0P

29
CAylLftfte L Fa1lSR KSNE dal @S @2dz SOSNJI 6SSy (KNRJZAK
admitted that they had, and she provided input and did software testing on the new system.
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experience with large software deployments and | knew for certain there are legions of software bugs in
every deployment.

6, S5azé¢ aKS FTRYAUGSR® GC¢KSAFENPRANEBOYHEPEINROSaa ¢

5

| confirmed that she did identify the problem and that she told the deployment team and they fixed the
LINPOf SYo .dzi GKSy L SELX 2NBR 6AGK KSNJ 2dzAad oKL
bug.

G 2 2 dZAthHe Pe@artment of Revenueimpose FA Yy Sa | yR FSS&a 2y (GKS O2YLJ yeé
I NYAAKYSyGaKé

Gt N2 &l K& | RYAGOSR®
G{2 VbR eKl @S adAftft JF2G0Sy G§KSANI YthehthécBmpiny R AT (KS
would have probably been on the hook, right?é

Gt NP Ol 0f & ¢-cofnrKitsal, bditlshi way sBagfing to finally admit to herself she had been
valuable.

a!'yR GKIFG LINRPolofe ¢g2dfd R KIFI@S 6SSy |4 tSlFrad aSgSN
nothing of the actual garnishments theywoulR Kl @S (2 KI @S LI} AR® {2 o6KIG 8
saved your company several thousand dollars in fines and fees all because you simply caught a

JFENYAaAaKYSyida SNNBN AYy (GKS ySg az2FGsl NBo 2Sff R2Y

Suddenly there was no denying her value. As hard as she tried to make herself worthless in her own
mind, she was faced with the fact that she was worth more than she was paid.

What | learned was that so many people from the Baby Boomererad St A S@S AlG G2 o6S | QAN
G2N)lAYyIRTAPEAEIKRE NBfSOFyidiQ 2N WKAIKE@ Qlfdz2ofSQo
YR &2 (KSé& OG0 FOO02NRAYy3If&D lyR GKS& Ayaraid GKI

She wanted me to treat her as a hard working employee, and she wanted that to reflect in her resume
and in her job search. She did not want to be recognized as valuable apart from hard work.

Let go for success

At that point, | developed the concept of letting go. | shared it with other clients who were insistent
that the world treat them as hard working, loyal, wage slaves instead of highly valuable employees who
get paid for preventing problems and making money, not working hard.

| introduced them to a bobber. Whenever | met a client that was reluctant to let go of the belief of

Wg2N] KFENRQ L Fa1SR GKSY I o2dzi GKSANI 60StASTa 1302 dz
Fo2dzi GKS AYLERNIFYyOS 2F ¢2NJAy3d KFENR FyYyR (KSy LQR
were sitting in front of me because of a layoff, they had to admit that until recently, it had been working

but now, not so good.
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| would then ask them about bobbers and fishing. a { SSX FT2NJ 4KS f2y3Sad GAYSIE 1
struggle. And sort of like climbing a mountain, you have to struggle and fight your way up the pyramid

to make progress and get promoted. | thought my career was like climbing a mountain, and | knew it
gl a 3J2Ay3 G2 Gr1S F f2y3 GAYS (42 YIFI1S LINRPINBaaDPE

G.dzi GKSYy>X L NBIfAT SR indglthéir natabstatSiddifloddn BSofthe y I i dzNJI f
g1 G4SN ¢tKS 2yfeé (GAYS GKSe R2yQli A& 6KSy (KSe& | NB
somehow we could teach the bobber to just let go of the weeds it would naturally pop up to the top. |

suddey f @ NBFEtAT SR 2yS RIFe (KI{G GKIGQa K2g OF NESNABR | N
dza R2gy> (G(KS o0StASFa Fo2dzi 2dz2NJ O+ f dz2S3 K24 6SQNB y
u2Lpe

To completely anchor the lesson | would ask if there was someone they knew at work that was a rising

star. Someone who seemed to be on the fast track and progressed quickly. That would usually bring
a2yS2yS (2 YAYRO® L ¢2dA R SELX 2NB 6AGK (KB® G(KI
attitude toward that person who was getting promoted without putting in their time. Often this person

was not any smarter or talented than anyone else, but they certainly were more effective.

| would explore and compare how this person, instead of being resented could be copied - If we just

g2dzf R £SG 32 2F (KS o0 FRAIKSIRIKSNI 0BdzaA B Té&2 MIS KIYNR
for others, we could start rising up in the organization more quickly, because we would have let go of

thedo St ASTA GKIFIG KSEtR dza G2 GKS o0200G2Y 2F G4KS €1 1S

22N] AayQi NBlIffte KINR® G tSrads 62N} AayQid KIF N
g SQONBE NBI Re U dsiderdified by RitlzRelstan) ifstBayl af djob title, work becomes

STF2NIf S&a dolesk, Achdd Mereédr CHRRNEng Chud The title was enough to cause me

to grab the book. The book was generalized enough to make it near irrelevant to my search for easy

2N X K26SOSNE GUKS GAGES FyYyR GKS AYLIX AOAG 1jdzSAaGAz2
g2N)] o0dzi | OKAS@PS Y2NBKtheansweil. ¢2dzf RyQd GI 1S f2y3 (2

As | was helping job seekers with their resumes, | was helping them discover their value and worth. The
particular difference ¢ | WAS NOT DISCOVERING THEIR VALUE AND WORTH, they were. They were

R2AYy3 (GKS WKSI @& f{ Afkolgh tichtdcess of teliingtleir bR/, HSyWAKE | (1 A 2 Yy @
remembering their value and discovering their worth apart from their company. Truthfully, | did very

little other than listen effectively. In fact, by showing a genuine interest in their stories, | allowed them

the space conversationally speaking to keep going until they learned for themselves how valuable they

really were.

L 6S3ry (2 y2G4A0S GKIFG G dKS SyR 2F SIOK RF& L R
GKFG L 61338 KOAONRDG 2 Ni| Ay f @ L 61a&d KIFENRf& g2NJAy3Io L

time. Conversational space and relationship time to be exact. In the midst of all that my clients were 31
rediscovering their energy and motivation and as a result, neither of us felt drained, we both felt

SYSNEAT SR® 14 {SGK YSytGAzyas (KA& Ftt288R Y8 02
others.
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If left unchecked, this insistence feeds into and becomes part of the cultural divide between boomers
I YFVQ YAT S SYY)\I- ta AY 0dKS g2 NJ LI | OSo a, 2dzQNB f T @& |
milliennials refuse to act as if the world of work were stuck in the 81 Q & ®

arAfftSyyAalfa I NBKSER f2ldiadi ANI2PYy G I {{PR s KSy (GKSe &aS8S$§
behave against theirbeliefs. , 2 dz K& S AYUiNAyaiAO g2NIK FyR @I f dsSo |
you know or your many years of experience. Your value is based on what you can do for others. And

gKI G &@2dz Oy R2 F2NJ20KSNA Ol dzaSa GKSY (2 gl yld G2
you want. Baby Boomers have not figured that out yet. They still insist they need to work hard, and

they desperately wish it were true, to justify having done it for their entire career.

Unfortunately, without an alternative belief system that works for minnennials, they are left holding the

oF30d Py OAEf GKSANI 622YSN) O2dzy 1 SNLJI NIia NBGANB GKSN.
FgFrAflroftS G2 YIS GKS OKFy3Sao .22YSNRQ YSNB LINB
for real change to happen, or does it?

What if there were a way you could use their positions against them? There is a martial arts concept of
dzaAy3d &a2YS2ySQa F2NOS Fa fSGSNI3IAS F3AFAyad GKSYo®
@2dz INF o AT I RWRRAEKE §KKES LIdAEHRYmMEsPds mukhlfottheth 0 S A NJ
stop. It throws them off balance and causes them to lose their position.

If there were a way to use their leverage against them, what would that look like? 2 SQf f O2 @S NJ (i KA 2
detailsoons o0dzi F2NJ y26> NBFEATS (GKIFIG GKSeQ@S aLlsyd |
infrastructure that we can start using immediately. We can use it to enrich them, ourselves and our

Ot ASyidao 2 KSy a2YSGKAY3 A& loBthrtuding i) dorSlo ieBeeddzd 6 S R 2
wait to be granted the authority before we start capitalizing on the people, systems and processes that

surround us. What we need is to create value relationships that work for everyone.

Recap
[ SG Q& adzYYl Bfah: S GKS LRAYyGA

From H. S. Dent we learned that we are in for a cataclysmic, multiyear economic downturn, like Japan.

This is important for 2 reasons, one there will be fantastic buying opportunities and 2 those systems, 32
compl YASa YR AyailAldziaAzya 2dzNJ LI NByda NBftASR dzakRy
G2 NBONBIGS gSItUK Ay (GKS yS¢ YAfESYyyAaAdzy FyR NBi
save us.
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From H. S. Dent we also learned that there are 2 new groups of workers emerging: front end browsers
and back end servers. Front end servers will be people who specialize in people and excel at connecting
people into teams and resources into solutions for customers. Back end servers are people who
continually excel in a given domain of expertise. They are the resident experts in a given technology,
process or knowledgebase.

Faith Ralston shows us how people are more than skills or job function. They have a particular way of
helping through their talents and when put in proper sequence for getting a task completed, can have a
tremendous effect (or detriment) on success. The gap is today almost no one in corporate America
understands how to sequence people according to their talents (Diamonds at the start of a project,
{LI RSa (2¢INR GKS w3az2Q RIGSO®

Today almost no one can imagine hiring and tasking someone with the primary responsibility of

relationships for any project success (outside of sales). Yet this is exactly what enables quick success for

Fye LINRB2SOl® t N22SO0 YIFylF3aISNER 1y26 (GKS (KS2NR 27
to insist and act as if it does because they have no other viable management alternative. This creates

opportunity for people who want to succeed by not following the beliefs and rules of the Project

Management Office.

LG fta2 ONBIFGSa 2LIIRNIdzyAide F2N) dza AYRAGARdAzZ ffe ¢
people in their properoNRSNJ F2NJ 3SGGAy 3 2dzNJ (G al1a R2ySsS 46SQONB ¢
contribution, not just their work.

2S rfaz2z aSS (KIFId GKS 0StASTFA 2dzNJ LI NByida GNASR (2
when people work from their talents - not their skills - work becomes effortless. There is no more

drained feeling at the end of the workday, because talent is an internal, gushing fountain of unlimited

ability. As we return to working from our talents (not skills) we find the source of unlimited energy. If

you want to make this a success for yourself you can choose to stop working hard (and stop working

smart) and start working effortlessly. Do less, achieve more.

Katherine Kearney Ph.D. and Thomas White Ph.D showed us that there are two ways of viewing work, as

a warrior (contest) or villager (collaboration). These viewpoints are neither bad nor good, they simply

are there. Where they become a problem is when we try to inflict these views on others and insist they

behave according to our viewpoint. When we inflict our beliefs on our business structure (or school or

20KSNI AyadAddziaAzyo 6S ONBIGS 02y ¥ tkigorourindividuald2 y Tt A O
wealth, the last thing we need to do is sponsor conflict in the workplace by insisting our viewpoints are

right or the only way.

This conflict extends into our workplace, our interactions with customers and our perspective on

competition. | have repeatedly challenged the American business assumption that the competition is

bad and must be crushed. The energy expended on our side just to overcome, overpower and eliminate 33
an opponent is a tremendous waste. That energy could be better invested in delighting the customer

and our employees to the point that we outpace, outplace and outdistance the competition to the point

where they no longer are considered competition.
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Taking our cue from the villagers metaphor and mindset, we can capitalize on others strengths, talents

and position by treating them as a global village, a global farmers market where we can spot an

opportunity, assemble the necessary back end servers into a new product or service that delights our

customers. Once we realize that the world is ours to assemble, we can realize this includes the people

FG 2dzNJ AYYSRAFGS 62N] LX FOST LIS2LX S Ay 2dzNJ O2YLISGA
right in our own backyard. If necessary and helpful, it can include using the infrastructure of our current

workplace, for a commensurate reward. If they are unwilling, unable, or undesirable, we have the

ability to reach out to their competition to fulfill our request.

We no longer need the workplace, the workplace needs us. In other words, the world of work needs us
to produce value more than we need them to bless us with a job.

Ruby Payne shows us how our beliefs hold us back. And when those beliefs insinuate a system (work,
Aa0K22ft3X NBfAIA2YS AyalAaddziazyo (K2 atsdagnfarybaly2y Qi I 3
boomers have insisted the right way to get ahead at work is to do what they did, as they were taught by

theirparentscLddzi Ay @2dz2NJ GAYST $2N] KFENRX R2 F 3J22R 2203
YR 2FGSy FTRYAGAa GKSaS o0StASTa R2yQiG 62N} X &8Sid Yl
insistthatedSNE2yS | OG0 Fa AF (G(KSeé& R2O 'Y F2NIdzy 6Stex Yl
aeaidsSvyas AyalAaddzZiazya yR g2N] L FO0Sa 06SOlId&asS (KSe

But we have an opportunity to change our beliefs and the beliefs of others by simply showing them their

beliefs. Once they see them, named and identified, they can choose new ones that are more

appropriate. This allows us to create a team that works according to what is appropriate to our

common goals, our wealth and the personal wealth of others. Ther e’ s no reason to not
of our beliefs, otherwise, our beliefs own us.

Glen Townsend shows us that cause is important because it creates resonance and a rally point with

others. Having a cause allows others to support our efforts to improve something or someone else.

I F@Ay3 | OFdzasS G4 ¢2N] YSIkya &2dz2QNB aK2gAy3 dzJ o685
0S50l dzaS AG ySSRa (G2 06S AYLNROSR | YR t&dhazfS G(KS 2y
others to give generously.

Capitalize on your cause by finding sponsors who need you to be valuable to their audience. Once you
have a following, capitalize on that following by finding others who want to speak to your audience and
will gladly pay you for the honor.

Kate Madonna Hindes example illustrates how important it is to identify our passion and give ourselves

permission to be the identity of whomever we need to be to fulfill that vision of success. Just like an

FNIA&AG R2SayQi ySSR LISN¥YAdairzy (2 LIAYyGZ ¢S R2yQi
ourselves permission to be who we are, we start acting according to our beliefs about ourselves. The

best part is others start responding and treating us according to our identity. 34

This is the secret, OTHERS TREAT US THE WAY WE EXPECT TO BE TREATED. When our identity is
Wg2NIKEf SaaQ 2N S 0StASPS (KFEG 20KSNR 3INF yid dza 2 dz
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worthless, or they treat us like they have power over us, to remove our identity (and by implication our

worth). This is the single biggest mistake Baby Boomer parents make when teaching their kids about

work. Our work does NOT grant us our identity or worth, no matter what they assert to the contrary.

2S S| OK O2yiGNRt FT2N) 2d2NESt @Sa 2dz2NJ ARSyGAGe yR g2
choose to be high value.

Robert Allen ¢ Instant wealth, no waiting. Identity is not given to us by our workplace. Our workplace

pays us in exchange forourvalue. ¢ KS Y2YSyid ¢S ONBIFGS Y2NB O fdsST 4S5
increase in pay. As we learned from Kate Madonna Hindes, if we shift our identity instead of our skills

gSQft FOKASGS || KAIKSNI ATe®RkYs f cohwrt olirsel¥el tdathighd I Y 2 dzy
and better use. This will allow our incomes to rise proportionally to our value contribution.

Bill Jensen, Josh Klein A yHacking Worké & K2KeS dyaSel Aa (G2 NBYSYOSNI GKFG 6¢
workplace to reward our value. We can create that financial reward ourselves, by collaborating with

others. We can just as easily make something others find valuable, someone other than our boss. Look

FG @2dzNJ O2YLI yASa Odzai2YSNBRS @2dzNJ O2YLJ yASa &adzliLi
competition and consider what value you provide to the community of your industry. When this is

aligned togetherwithpr2 @A RAY 3 @I £ dzS (2 LIS2LX S I yR Ol dzaSa &2 dzQl
understand the value of helping others.

Seth Godin ¢ Among the many things Seth Godin teaches, some points are hyper-relevant to our
individual work situations. First, be the artist, then lead your tribe. We become the artist by
understanding our individual talents and gifts and start using them in a way that others find valuable.

We find our tribes by seeking out those who need and want our help so badly they will gladly pay
GKFEGSOSNI 6S a1l Ay FAYFYyOALFf GSNyxyaxz o6SOI dza$s
AY F LRarldAzy G2 KStLI 6KSY I OKAS@So tKSe o
others in your tribe.

iKS O
Attt 3t

Be indispensible — Larry Myler

l 26 R2 @&2dz NBIFLffe& 32 FNRY OfdsSftSaa G2 LINAROSEt Saak
quickly adopted, Larry has the answer.

There is a secret language of money, learn to read a Profit and Loss statement and figure 2 dziiT G KS waSON
fly3adza 3SQ Y|yl ISNE dath&. YaukGM studyiarsy Banguagde 6f dny coudtry S I O K

82dz GAAAG &2 @&2dz Oy GFf1 G2 GKS f 2€@htfyéfx NAIKGK
WodzaAAySaaQ yR @2dz YySSR G2 €SI NY (tBem@nbl@aythat G KSA NJ f
makes you indispensible.

L¥ @2dz ¢l yd G2 YIF{1S @2dz2NJ 62N] SIFaASNE e2dzxftft €SI N
has provided you a tremendous free tool on his website (http://moreorlessinc.com) that elegantly 35

formats your ideas in a convenient, easy to understand financial language.
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Alan Hill - You have intrinsic value. Your value is not your job, your skills or education. Your value is

gKI G @2dz Oy R2 O0lFlyR KI@S R2yS0 FT2NJ 20KSNBRO® 52y Q

R2y Qi TIASS &2dz &2 dgdhirvBlbebindabolth. 1 KS& LI & &2dz F2NJ

How do you find your value and worth? ldentify your talents, combined with the times people were
impressed with what you did and how easy you made it look. These clues are breadcrumbs to showcase
your value to others.

e H.S. Dent ¢ Specialize or generalize, and be ready to capitalize on the biggest garage sale in
economic history.

e Faith Ralston ¢ Talents are gold. Keep your people close and put them in the right order for
success according to their talents. Working talents makes work effortless.

e Katherine Kearney Ph.D. and Thomas White Ph.D ¢ Warriors or Villagers, your choice how you

want to create wealth in the new economy. Whatever you choose, remember, you no longer
have to take what the boss is giving you. You can turn the tables and make use of what and who
surround you for your own success.

e RubyPaynec52y Qi 0StASOS SOSNBUKAY3I (GKSe (GStt &2dzo
. StASOS 6KIG &2dz glyd G2 0StASOS o6dzi NBYSYOSNE

even if everyone insists they are and even if they insist you act as if they are. You can teach
others new beliefs and you can create systems that utilize beliefs appropriate to accomplishing
the result you desire.

e GlenTownsend¢5 2y Qi FT2NBS(GS e@2aadIOOdzzSS &KL G Y GGSN&

gladly give you money and support.

e Kate MadonnaHindes¢, 2 dzNJ ARSy (A deé& A& ONHzOAFft& AYLRNIIYIQ

@2dz2NB St FQF & LJS OAafepnddt rblé ydu get tReSmsil jdy Bud of félfiliag atd 2 dz

G2N] YR .9 GKIFIG NRtS:T R2yQi aSS] LISN¥YAadairzy

e Robert Allen ¢ Instant wealth, no waiting. Convert yourself, your identity to a higher and better

dza S @ 52y Qi fSG @2dzNJ 62NJ LI I OS RAOQGIGS @2dz2NJ @I
e Billlensen, JoshKlein | F O1 Ay 3 @2NJ] @ 52y Q0 fAYAOG @2dz2NASE T

outside your workplace.
e Seth Godin ¢ Your skills, experience and knowledge can be packaged into a convenient use for

others in your industry and in other industries. 52 Y Qi f SG GKSY Ff 2dzy RSNJ 4K

spreadsheet, program or ebook that will help their business and make them successful. That
approach has real, tangible, convertible value. They will gladly pay you to make them
3dz00SaaftdAZ = FyR (KS&Qff GStf 20KSNRO®

e larry Myler CthereisasecrS f I y3dzZ- 3S 2F Y2y Seé Ay o6dzaAyS
R2Ay3 ANBIG GKAY3IA 0 dzigcRadgertnfmedfaRely. AddSeyyod] S
do, your ideas and suggestions for improvement will be quickly adopted without struggle on

a
S

your part.
e Alan Hill - You have intrinsic value. Your value is not your job, your skills or education. Your
value is what you can do (and have done) for others.
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How can we use these to create something where collaboration wins in the marketplace for each of us?

Act Now
9PSN) O2yaARSNI K2g GKS YIFEN]SGLXLFOS 62N) ak lra O2ya
SOSNEGKAY 3D la O2yadzYSNE ¢S a1 2dz2NESE @8&8 a5AR L

1JIS2LX S Fal GdKSyaSt@gSa a5AR L 3IABS Y2NB Ay @G f dzS i
part of the supply chain. We can adopt a business mindset in our work, and in our daily activities. Doing

so will cause people to willingly help us and support our cause. By giving them more than we ask in

NEBOGdzNYZ ¢6SQ@S 3IABSY (GKSY | aGNBy3a Y2GA0F GA2y G2 K

Doing so will allow us to take advantage of and put to immediate use the vast resources our company

has made available to us in the form of people, productivity, computers, systems, processes and more.

hyOS 6S dzyRSNRGIFYR K2¢ aAYLIX S GKAA A& 6SQftf Sl anft
into money. Moreover, they will be glad to assist us in this because financially they will be better off by

helping us.

But how exactly would this work in the workplace?

First and most importantly, we must have clear the definite aim or cause as Glen Townsend has
explained to us. Without a definite cause, without our internal tuning forks resonating with a definite
purpose and plan, no one will be attracted to helping us. Without a purpose, others will continually ask
dza W& A RS A yt Sré&seelidgly drélekadtyHoweiefwithout our purpose of achievement
clearly in our mind others will hesitate to help us.

We find our cause by finding out who we choose to help as a group, as a community, as an identifiable
class of people that seek to improve their lot in life and need our help to do so.

Perhaps it is the unemployed, or unemployed women, or the impoverished in Atlanta, or young
executives. Perhaps you wish to help college age adults seeking to understand their place in the world.

Regardless of your cause, identify how you intend to help them, what services do you intend to offer in
exchange for payment. If | were to invest in you, how would you put that money to use and achieve a
greater return of financial value?

Do not be deceived into thinking that you are offering charity. If your aim is to be charitable with others
Y2ySe &l eé& &2 dzZJ FNRy il o 52 y20 KARS 0SKAYR | @SyS
other nonsense statements. State clearly you intend to give the money away in an orderly fashion.

However, if you intend to create wealth for yourself and others, you can do so in the form of providing

more value than you ask in return. Have your plan in place to do this and be ready to share that plan

with others and you shall quickly have all the financial success you deserve. If you find that you are not 37
receiving money and payment from others as quickly as you would like, re-examine this section to see

where you have failed to make your plans clear for others to see how they benefit from helping you help

others.
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How it works

You are quite familiar with craigslist and eBay, and how they offer things of value in exchange for
money. Pay particular attention - because the astute observer will notice that what is actually
happening is someone (a seller) is offering something they have an abundanceioéxchange for
something they want, money.

So the formula for money is abundance —traded for — money.

On the other side, someone is offering money in exchange for something they dearly want more than

money. Something they perceive they lack, whatever that is. It may be a lack of a physical thing,

computer, bike, electronics, books, etc. Or it more correctly is the emotional empowerment that comes

from the enjoyment of the thing. | will be viewed as more successful, handsome, secure, accepted,

AYEF NI 2NJ 0oSIFdziiAFdzf AF L LI & F&dféxchdngé RyndwienyS (G KA a WG KA

2S R2y Qi ySSR S. @& 2NJ/N}¥3I3atArad (2 ytov&kkedstdS8e 6§ KA A S
them. What we need is to simply understand that there is a transaction taking place and that the nature

of that transaction is an exchange of money to achieve desired emotional state. Furthermore, that

exchange of money is happening most readily with someone who possesses in abundance that which we

desire.

[ FGSNI 6SQftf O2@0SNJ GKS G2LI mn SY20A2Yy It id¢ghiBRA T2 NJ
that which we have in abundance and to identify those who lack this particular abundance, then setup
and establish an exchange of our abundance for their money.

If we wish to enhance our potential for money we can readily teach others to identify their particular
storehouse of abundance and trade with them directly from their abundance and ours.

In this way everyone wins.
If this seems too esoteric to you, perhaps it would serve to have an example at this point.
A working example

Imagine for a moment a sales person at any large corporation. His job is to go out and meet new clients
and obtain new sales. Unfortunately for him, this means that he has no time to service his existing
clients in the manner he wishes. Let us further imagine that he is dismayed at the lack of special
treatment the customer service department provides those customers he considers friends.

Meanwhile, elsewhere in the corporation, there is an administrative support professional. She is quite

handy with details and organization, and she manages her time so efficiently that she has an abundance

ofit. nFlF OO GKA&a A& ¢KIFG YF1Sa KSNJ a2 3I22R i KSNJ 2206
' yF2NIdzy (Stexr AaKSQAa y2d FotS G2 SENY G(KS AyoYys

Why not put these two needs together? One has a lack of time to service their clients, the other has an
abundance of time. What would an exchange between them look like?
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The enterprising sales person could approach the administrative professional and offer to teach her the
basics of handling orders and upselling clients on additional goods and services when they call. This is
good for the client because they get treated professionally and with the same consideration the sales
person would if he were able and had time.

The administrative professional gets the benefit of putting her additional time to good use, without the
inconvenience of taking a second job, which with the travel time alone would eat up a lot of time in
unproductive hours. In addition, she is increasing her income because the sales person offered to
provide her with a 15% commission out of his own pocket on the increase of each additional sale. When
you consider that the customer service department does not upsell clients but only takes the orders as
submitted by the client, the salesperson wins tremendously. His income increases and his customer
satisfaction dramatically improves.

Emotions are worth money

.ST2NB 4SS Y20S 2ys fSiQa O20SN) K2g LIS2L}X S o6Aff 0 N
exchange for emotions.

Many years ago when | was starting my career in electronics, | took a job at Best Buy as the Store

Technician. There was very little technical ability required so | was soon looking for another job more

aligned with my interests to work on Personal Computers. Meanwhile, one of my friends received a
LINEY2UGA2Y G2 &lfSa LISNBRA2Y Ay .Sad .d2Qa O2YLlziSN

| was delighted for him, except a week after working in the department he came to me rather
RSLINFaaSRo® LG 61 ayQia 62 NJ)whyfdas i dalng diriagthE SIQR K2 LISR &
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information.

b2z G(KFGQa y2i sKé (GKz2asS LIS2LXS NP adl yRAy3I GKS
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My friend blinked bewildered. ItwasclS | NJ KS dzy RSNEG22R o6dzi RARY QU (y2¢
learned.
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My friend was delighted, the next week he came to me with a huge grin on his face because he was
number one in sales in his department. He had learned that people buy on emotion, not facts.

a2NB aLISOAFAOIfftesY LIS2LX S .! ., 9ah¢Lhbd epodg2 LI S 6A
G2 GNIRS 6A0GK 20KSNEX 6S ySSR (2 1y2¢6 GKAA | yR Lz
buy.

The top 10 emotional wants are based on an article by Dr. Douglas Ramm
1. Meaningful material objects are the necessities of life, as well as those tangible entities

GKFG O2yGNRO6dziS G2 | LISNE2YQa O2yd0SydyYSyid |
2. Money is cash, credit, stocks, bonds, coupons, insurance benefits or any other object
that can be used as a medium of exchange.

3. Affirmation is the experience of being recognized as an adequate, competent,
acceptable, desirable and/or lovable human being.

4. Companionship is the experience we have when we share concerns, interests and
activities with people whose company we enjoy.

5. Intimacy occurs in relationships that already involve affirmation and companionship.
They are where we can also share thoughts, emotions and experiences that could be
embarrassing or lead to ridicule or rejection, but the other person in the relationship
continues to remain affirming.

6. Health is the state of physical and mental well-being, which is characterized by the
absence of disease, disability and pain.

7. Arewarding occupation is one where we enjoy the tasks involved, are competent at
performing those tasks and experience a sense of accomplishment from a job well done.

8. Rewarding recreation is a sense of renewal obtained from an activity pursued for the
mere joy or pleasure it provides and which allows us to return to the tasks of living
refreshed and renewed.

9. Freedom is the ability to do what we want to do when we want to do it. It includes
liberty as well as the ability to think freely, to express our own ideas and to initiate
courses of action without the fear that engaging in personally fulfilling behavior will
prompt some unjustified verbal or physical aggression in response.

10. Security is physical safety as well as confidence in our ability to obtain or maintain the
other nine core values.

la ¢S OFly &aSS (KFdiQa Iy FYFTAy3a tAado h¥ O2dz2NAE S
and they willingly give money for products and services they feel will give them these emotions.

So the successful trader is able to trade emotional desire for any manner of physical goods and/or 40

personal services. To be a successful trader, we must allow people to buy emotions and help them
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attach that emotion to our product or service. To do that you must know why (emotionally) they are
seeking to buy.

[ SGQa GF1S F t221 i a2YS KeLRGKSGAOIE SEFYLX Sacx
e Security ¢ This is what people buy from security companies
e Rewarding recreation ¢ This is why people buy golf memberships
e Companionship ¢ Many people pay therapists and coaches huge sums of money annually to get
this
e Health ¢ all manner of insurance providers and health care systems, including those that provide
this for our aged parents and grandparents. How would you feel if your grandparents were left
unattended? What would you trade to ensure they are in good health?

LQY adzNB &glyddendfy ybur ofvd examples.

The trick is to understand that you can sell or trade anything on this list for anything else on the list. You
can convert security into health or companionship into security, or freedom for security. Of course, the
most convenient (and most understood) trade of all is any of the other items for money in all its forms.

b2 AdG NBYFAya F2NJ dzda (G2 dzy RSNERGFYR GKS AYLRNIFyYyO
offering in trade. We must make this as tangible as possible for the sake of the sale. Tangibility makes
the deal.

Consumers,aspredA 2 dzaf & SELX I AYSRXI GKAYy]l Ay GSN¥a 2F WRAR
Now we also know that they purchase emotions, more specifically, they purchase tangible items that are

successfully attached to emotions. The formula in their subconsciodzd A & W (wk! filldhat LIN2 R dzO (i
SY2GA2ytf YySSR®dQ

2 KSy (KSe R2y Qi KIF@S I LBNERdZArévided &fgib® 2idredzitibn. OKI v 3 S
CKFEG GFy3aAaoefS NBLINBaSyidlraAazy 3IABSa YS GKS SYzGAzy

LT (GKS&@ R2y Q0 wKfbr B&r purchase (gdadrayfyTheyivgl feel Hésrant about
purchasing. They need something to show to others for spending their money, otherwise they risk
people thinking they are foolish.

By example, you will notice that people buy shares in corporations all the time but they receive a stock
certificate in exchange. The corporation has made tangible the emotion of ownership. Of course now
that is reduced to a number of shares on a statement, yet the statement is still tangible.

While we are at it, money itself is merely a tangible representation of emotion. As we can see by the list

of 10 emotional needs, people trade their labor for the convenient exchange (in the form of money) of

emotions. In other words, they put in 8 hours a day (or more) for money (#2) to allow them to 41
conveniently obtain all the other items on the list. Money is the medium of emotional exchange.

Make the trade
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Now that we have a strong foundation of understanding, including how people trade, and how to

discoverand createvl £ dzS Ay 2dzZNESf @Sa yR 20KSNBRX Al A& GAYS
jdzSaGA2y L lal Y& OtASyida Aa WhyOS @2dz tSI @S K26
02Y2NN2SKQ CKA& FT2NOSa& KSYuttobproc&®it and RaNdSo agpli | Y | 6 & 2
it.
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The answer is simple, once you have value, and you know what value others bring, start trading.

For an example, we need only to look at eBay and Craigslist. These tools are simplified global
marketplaces. They have (for a fee) arranged the convenient connection points to others. All we need
to do is give them the right message in order to get the response we want.

ThatmessagSZ NI RAOIff & AAYLIAFASR Aad WL KIFI@Ss L o6lyiQo
g1yl O0AYyASNI aLISOATFA O Whedl v YonsRidddBay SniddalgDsS thigidthe 1 SR K S NB
simplified format for a successful trade on these systems.

| 26 SOSNE ¢S R2y Qi ySSR G2 KI@S S. & 2NJ/NrA3FatArad
can use whatever is available to us, such as email or text messaging or twitter.

If however, your audience does not understand their value you can educate them, or help them discover

0KSANI @I f dzSo t SNKIFLJA AdQa SlIaAasSad (2 akKlINB (KAaA
YEye LIS2LXS R2y Qi dzyRSNRUGIFIYR GKSANI @FfdzS FyR ¢2NI
value only in terms of their labor. How much labor they can provide to obtain money. As we discovered

this is only partially true, and there is more each of us can provide. If you want to increase your trade

value, help others discover their value and worthgoesd S@ 2 Yy R f I 0 2 NJp LGQa y20G GKS
what their labor produces in the form of emotional value that people gladly exchange money for.

Use the template and the examples in the appendix to guide you as you create your messages.
[ SGQa GH122 I IGf 205KSNIJGSYLX F Sa | yR ARSY(UAFeE gKe AlC

The first line identifies what we need or want. This serves as a headline to allow people to
RSUSNNAYS AF GKSe& KI@S 6KIG 6S &lsympitwil LT (GKS@
likely be ignored.

The second line identifies the benefits you are offering to your cause. If your audience
resonates with your cause and purpose, they are more likely to support you by completing the
request.

The third line provides what exactly you are offering in trade. You can offer something tangible
or emotional (from the list by Douglas Ram) but your best chance of success is to offer 42
something with compelling emotional value in a tangible form. Something they will appreciate

and value more than money.
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The optional paragraph provides an estimate if appropriate. If you are looking for specialized

labor then this paragraph may help you further define your request. Ordinarily the person

responding should provide thisuy f Sa &8 @2 dzZQNB 62NJ Ay3a Ay |y SFF2NI
can easily estimate what the labor effort should require.

Thefinaltwolinesl 31 F2NJ GKS LISNAR2Y G2 LIkaa GKS SYIFAf |
request and to provide contact information.

This simple message allows us to communicate with others to get what we want.
The process, putting it all together

b2¢g GKIFIG 68 KFE@S Ittt GKS O2YLRySydGa AdQa GAYS (2
our value, communicating our needs and making the trade.

Here is an overview of the process:

Have a cause
Know what you want to have (time, money, assistance, etc.)
3. Know your value
a. How to identify it (through stories)
b. Know what you have to offer in trade (time, money, expertise, spreadsheets, videos
utility ¢ Seth Godin)
c. Convert your value to a higher and better purpose (Robert Allen)
. Know why people trade emotionally (Douglas Ram)
5. Make the trade

Step 1 Have a cause.

Without a cause there is no resonance to induce others to help us, except that we must make clear

during the trade step how this is exclusively in the best interest of the trading partner. With a cause or a

reason to help others we appeal to their good nature and make it easier for them to say yes to our

request. Remember, people are emotional creatures and make emotional decisions about their money,

GKSANI 6SIFEtGK YR GKSANI g2NIK ff (GKS GAYSO® I LILIS T

Step 2 Know what you want to have.

Carefully identify and commit to having your desire. Without it | assure you, you will flounder around
FAYtSaate FyR y2 2yS gAftt 0SS lotS G2 LINRPOARS &2dz
found someone you want to help intheir Ol dza $% &2 dzNJ y I (dzN} £ ySEG jdzS&d A2
KSIEN) Wy2(0 adzaNBQ @2dz yrFradzaNFtfe are az2yYSGKAy3 tA1S
gK2 R2SayQi aLISOATe ¢KIG GKS& ySSRK otddide OF y QU ®
about what you want from them. i

Step 3 Know your value.

Faay3a |t GKS GSOKyAljdzSa Ay GKAA 06221 @&2d2Q@S 6S02
More than any other employee in any business anywhere, you deeply understand that you have value to
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provide, and you understand that you deserve more than money in exchange for your labor. You
understand that you deserve a portion of the wealth you help create for others.

Without understanding this value, you are relegated to trading dollars for time and labor for money.
This is not a way to wealth. It is a way to poverty and unemployment through layoff. Those who do not
seek to understand their value are committed to poverty. This is not you.

Your worth is not what you can do. Worth is not determined by your skills. Your worth is what your

alArtta Oy R2 F2NJ 20KSNARO® L 2dzNJ AG2NRSE 2F K2g &2
your worth. Use the Problem Action Result (PAR) formula to determine your value and worth. If you

RS@PSt 2L oNIF Ay FNBST S FyR OFryQild aSSYy (G2 RSGSN¥YAyS
dialogue partner who will walk through the process with you.

hyOS @2dz {y26 &2dzNJ Ol f dzST &2dz2Qf tf AYYSRhlyappBat @ &G N
4 QGFftdzrotS G2 @&2dz Fa @2dz GFt]1 G2 GKSY Fo62dzi GKSA
Ot dz§8a (2 UGKSANI @I fdsSo 2dzQft faz2 adlFNI G2 NBIfA

5

them become a trading partner with you and you both win.

Remember that people pay less for knowledge (which they can get for free on the Internet) and more

for the utility of the knowledge. Seth Godin teaches that others pay money for convenient use of and
consumption of information Ay G KS F2N) 2F 02214 5+25Qa | dzRA2 02+
/| 2y OSNI €2dzNJ {y26f SRIS G2 LINRPRdzOG&A FyR KSf LI 23KSN.
much easier time trading, because the knowledge will become tangible, which people can more easily

attach an emotional need for.

One of the key ways to instantly increase value is to convert the knowledge to another use. For
example, one of the trends in hospital care today is to treat the patient as if they have arrived at a hotel.
Patients are provided with room service and can even order their meal to be individually delivered to
their room whenever they are hungry, not on a schedule. They have taken the specialized knowledge
and processes of the hospitality industry and applied it to health care.

They converted the knowledge to a higher and better use. We can do the same in all manner of
knowledge and experiences. It is a simple paring process to identify problems of one industry and
solutions in other industries.

Step four know why people trade

Your success in this will depend on getting others to say yes. Therefore it is critically important to know

and apply the reasons people say yes. The chief reason people respond positively is an emotional

NBalLlRyaSo DSG GKSY Syz2GAz2ylffeée FaINBSIoftS FyR (GKS

LEI)/ENB idKS SYZﬁf\Q)/I-f NBI-éQ}/é LS2Lx S alre &Sa I-Y? e
. 44
failure.

Begin today to create emotional reasons for people to say yes to every request you make. When you
are shopping for clothes, food and daily coffee. Create emotional reasons for people to say yes and then
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sales in your neighborhood. Learn the emotional reasons they are selling and what will happen to them

AT (KSe R2yQi aStfo 2 Aff GKSe KIFI@S (2 v#@S (KS a
t SNKIFLJA (GKS@ g2dzZd R 0S gAffAy3d (2 R2yFHGS oKFGSOSNI
g2dAZ R 6S a2 1AYR & (G2 GNIyaLRNI Ad F2N 6KSYO® 2
their stuff for free in exchange for helping the cause of the poor in your community.

Find and practice as many of these emotional trades as possible.

Step five make the trade

Once you have identified your cause, your value and their emotional reasons to say yes to trading,

82dzOQNB y2¢ NBIRe G2 YIS Iy 2FFSNI GKSe Ol yQi NBTdz
request. This request can be transmitted in the form of eBay, Craigslist, email or text message, as long

as the critical components are in the message. You can even do this in person which in many ways

AYONBI 4Sa (GKS OKIFIyOS 2F (KSY aleAay3d wesSaQ (2 &z2dzN
presence. This can also take more time as you have to arrange meetings which depends on their

schedule and availability.

wS3AFNRfSaasx dFr1{Ay3 GKS GAYS (2 dzyRSNAGIYR GKS vyl
going to trade your way to success you may as well make it easy for them to say yes.

45

Quantum Common Wealth | www.quantumcommonwealth.com



In the land of the blind, the one eyed man is king

Now you have the tools and know how to create wealth. Your new perspective allows you to see what
others are missing. Your future, your wealth, your success is now completely in your hands. You have

SOSNEGKAY3A &2dz ySSR (2 &l NltowadferdGEdnBibnyahewtob,y | Y OA | f
I ySg O2YLI yeo ,2dz y26 NBIEATS GKFG SOHSNEBOGKAY3I A
wealthy.

Employees have caps on their earnings, no matter how high up the chain they go. You do not need to
waste time climbing the corporate pyramid to get more wealth, though doing so will give you more
salary. Salary, however, is not wealth, and those who spend their careers chasing salary are doomed to
poverty, they just have extended the time that it takes to get there. You no longer have a cap on future
earnings.

¢CKS WwW22N] KINR 3S3G F 322R 220Q ONRBGR INB o0SAy3a S
suitable, regardless of how much they insist you be a loyal corporate servant. Loyalty to a corporation is
no longer required.

As always, you are in charge of your career path. More importantly, you are now in charge of your
value, income, worth and success.

. 2dzQNB Ay OK EiNBuSvanttdFwork 2hdeisla diayy 96 e it, if you want to create

investments for income, you can do that. Your corporation can benefit too, if they help you by providing

services. If not, some other corporation will benefit by allowing you to use their infrastructure, systems

and people to create wealthfortK SY | y R & 2 dzd 52 y20 002t SNIXdS 62N]AY
understand, make your life as easy and as enjoyable as possible. Refuse to work with corporations that

are stuck in the past.

You can give back to causes you find important ¢ You can give more than money, you can give more

than time. You can organize talents of others into powerful solutions that meet real, human needs.

,2dzNJ OF dzaS A& ¢l AGAy3a F2N) &2dz G2 &K2¢ dzLJ FyR R2 @
volunteering when you can do more.

You have freedom to career ¢ freedom to explore ¢ freedom to find the real world, not the one they

show youonTV.
Now what?

How can you put this into action? When you put this book down, what will you do differently, starting
now? You can start with this simple action plan: 46

1. Start with a need, opportunity or idea
2. Putthe team together
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Recognize talent in others

What do you have to offer/exchange
Setup a revenue tracking system

Get the structure support in place

Nousw

Get wealthy!

Start with a need, opportunity or idea ¢ This is your goal and your cause and as Glen Townsend from
Ardaich explains, this is what makes people activate and get drawn toward you. As Seth Godin

GSFOKS&a AYy G¢NARO6Sa¢e¢ GKAA RSTFAYAGS 3INIYR LzN1Ras$s
any one person and requires collaboration to succeed. Cause causes collaboration. Find out who
needs you and your talents to solve their problem.

Put the team together ¢ Speak your cause to others and those who resonate (like a tuning fork) will
become your key leaders. As these people show up, they are important, start investing your time to
build a relationship with them. That relationship is key to success.

Recognize talentinothersli KA &4 A& GKSNB &2dz WIalF 6 KSNJ &2 dzNJ NBa2 d:
Start recognizing what others around you are capableofcevey A F (G KS& R2y Qi NBIf AT
Use the knowledge of Faith Ralston and their stories of accomplishments to identify value in others.

What do you have to offer/exchange ¢ in the same way you discover value in others, discover the
valueinyourself. 9 Y f AA0 20KSNR (G2 KSt L) &2dz A-gbfledi(eiyd A F @& 2 dz
few people do). Find ways to mine your own gold and prepare to offer it in exchange.

Setup a revenue tracking system ¢ Money (dollar bills) is a simple, convenient way to track value,
worth and convert emotions for things. You will need a way to reward others for their
contributions. | suggest you consider new cash systems like paypal to track your trades and
facilitate the exchanges.

Get the structure support in place ¢ longer term, nothing lasts like structure. Pyramids have lasted

for over four thousand years because of their stability. Remember that business enterprises are just

structures, nothing more. TheyareO2 Y @SYASY (i 41 84 T2 MNbneySikéwiseS (2 WO?2
you will need to build your wealth platform / structure to enable you to turn money and income into

wealth. The full scope of that is beyond this ebook, however, you might want to consider starting a

small business or non-LIN2 F A (i ® ¢CKSNE NP ¢Fea G2 R2 GKAa&a 0odz
have by this time developed the art of gathering others together, use that to make your structure.

Get wealthy! ¢ this needs no explanationother i Ky G2 &l & (KIFG &2dz2Q@ RSOS
making money ¢ you can continually grow organically from where you are, even when where you
are is much further ahead than where you are today.

Have fun! 47
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AppendixA

TEMPLATE AND EXAMPLES

Instructions: Complete this email template and send it out to your contacts. Remember
others may be able to provide what you want because they have varied backgrounds besides
just what they do at work.

Template
| am seeking (need or task) for (your department or function).

The benefits include (Benefit of the need when solved)

| am offering your choice of (offer one), (offer two), or (offer three) if you are interested.

OPTIONAL PARAGRAPH:

| estimate it will take about (# hours) of (task) time.

Special requirements are (special requirements or none).

Please pass this along to other employees you know who may be interested.

| can be reached at (phone) or (email).

Thanks

(name)

(title)

Project Manager Example

| am seeking web programming help with my Customer Intranet project.
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This will allow our customers to place orders 24/7, anytime day, even holidays.

| estimate it will take about 40 hours of programming time.

I am offering your choice of Pizza party for your team, lunch with the CEO, or plane tickets to
Aruba if you are interested.

Special requirements are html, Java and .Net experience.

Please pass this along to other employees you know who may be interested.

| can be reached at (612) 488-8888 or joe.bloggs@anycomp.com.

Thanks

Joe Bloggs

Web project manager
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Marketing Manager / Department Lead Example
| am seeking ideas on the best television ad for our new jewelry line.

The best idea will tell consumers about our line and increase store traffic.

| am offering your choice of free blog setup, leftover promotional ball cap and polo shirt or
Slayer concert tickets if you are interested.

You must be able to explain why this ad will work and cite successful examples for other retalil
shops.

Please pass this along to others you know who may be interested.

| can be reached at (phone) or (email).

Thanks
Mary M. Kerter

Marketing Manager

Operations Manager / Team Lead Example
| am seeking experts on space layout for our assembly line.

Wedre doing this to maximizaeroductivity and min

| am offering your choice of my management training workbooks, the opportunity to come to our
stand up meetingorf r ee copi es of | iyooaeomeéestedZor k tr il ogy

| estimate it will take about 4 hours of design and 40 hours of implementation time. 51
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Please pass this along to others you know who may be interested.

| can be reached at (phone) or (email).

Thanks

Marcus Welby

Operations Manager

Quantum Common Wealth | www.quantumcommonwealth.com

52



Sales Person Example
I am seeking warm introductions to qualified leads for our new offsite computer service.

I have a goal of 20 new leads which will result in 5 sales this month.

| am offering your choice of $50 per lead that converts into a sale, a one way ticket to paradise,
or Valleyfair day for your family if you are interested.

Warm introductions mean someone has expressed an interest in having a sales person contact
them with additional information.

Please pass this along to other employees you know who may be interested.

| can be reached at (phone) or (email).

Thanks
Mark E. Mark

Sales person

Business owner Example

I am seeking leads on people with international sales experience for our new international
division.

This person will help our company expand into new territories and help create a global brand for
our new line of international hand tools.

| am offering your choice of one week of extra Paid Time Off, your mortgage paid for one month,
or helicopter rides in the parking lot for a successful hire if you are interested.

53
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Special requirements are this person must have 5 years experience in a sales role in China or
India.

Please pass this along to other employees you know who may be interested.

| can be reached at (phone) or (email).

Thanks

(name)

(title)

Quantum Common Wealth | www.quantumcommonwealth.com

54



Employee Example

| am seeking a mentor for promotiontomanager from team | ead, especi al
college degree.

It will help me become a more valuable member of the company.

I am offering your choice of free IBM DOS operating system, copy of Windows ME, or a sizable
donation to the charity of your choice if you are interested.

| estimate it will take about 4 hours of total mentoring time each week for 6 months.

Special requirements are to help me understand the most effective way to become a leader in
this company.

Please pass this along to other leaders and managers you know who may be interested in
helping promote the future of this company.

| can be reached at (phone) or (email).

Thanks

Billy Gates

Team Lead

55
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Appendix B

My idea research and market evaluation tools
AppendixC

Links to promoted content and promoted authors
AppendixD
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